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Introduction

2020 has entered the history books as a unique year by all means. The COVID19
pandemic that has hit the whole world and took it by surprise as we continued to
be presented with a very unfamiliar situation around the world. For the first time in
history, travel was almost banned, schools and universities and shopping malls have
been closed. Layoffs, salary cuts, and the global news continued to impose a feeling
of unease on those affected and those taking the decisions. As a result, economies
started bracing for negative impacts with the Chinese economic growth reported to
have become negative. People, Governments, corporates and SME’s appear not to
know what to expect.

This article explores what executives need to do in the post COVID19 phase and what
we as individuals can learn from the coronavirus outbreak in the way we manage our
lives. Some things will change while others will not. It will be important to tell the
difference and to choose the right path.

The need for absolute certainty - No more

What we need to come to peace with is that although we tend to treat everyday life
as deterministic, we need to stop. We plan our travels way ahead of time, we have
schedules for everything, we have budgets, we also have the zero-based budget,
forecasts, and on and on we go. With all these tools and techniques at our disposal,
we tend to deal with everyday life in business, government and personal life as if
everything we plan will almost happen. And if it doesn’'t happen, then there must be

someone or somebody or something to blame.

In life post COVID19, a new paradigm will emerge where we realize that no matter
how good or great we are at planning, we will never be able to tell what's going to
happen in the near or far future. We will continue to have plans but we need to deal
with plans as plans- no more, no less. Planning to avoid risks and perils will subside as
organizations find out that planning to achieve the goals is the way forward towards
the needed growth. At the organizational level, forecasts will become less relevant
and act only as guidelines. Strategic plans will continue to grow in importance. What
will become more relevant is feedback from the market. Success will be determined
by those who follow a pull model rather than push one. A pull model like what
Toyota created in what is now called lean or just in time (JIT) allows for direct online
continuous feedback from the market. This will be vital for organizations to make
better-informed decisions that meet the needs and expectations of their customers.
Many supply chains and manufacturing industries around the world using such

feedback mechanisms have been shown to be less prone to problems than those
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who continue to rely heavily on forecasting. Microsoft is one example of such an
organization. In 2017, Microsoft reported using a pull-based supply chain solution to
supply its famous Surface line of products. According to Microsoft's CTO of Global
Supply Chain service levels increased by 5% while inventories decreased by 250
million dollars.

Think of driving using an application like Google maps that guide users around the
world every minute to spot and make use of the fact that there are congested roads
and avoid them. With the help of such applications that depend on minute signals
collected and distributed to the end-users immediately helps find the fastest and
best routes to destinations saving time and money. Those who avoid using such
technology sometimes arrive late or get more stuck in traffic. To draw a parallel in
business and government, those of us who continue to use technologies that do not
give a pulse of what is actually going on and continue to use incomplete assumptions
of human behavior could find themselves underachieving. The key idea is to reduce
our level of belief of how deterministic this world is, and instead become better at

reacting to market needs and demands in real-time.
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On the individual level, success will be more realizable by those who utilize the
scientific method of thinking in social sciences. This - for example- requires thinking
of plans and innovative ideas as assumptions for the future upon which further
decisions will be made. Success will continue to be based on using feedback as a
tool to check how far or near from reality plans are. What Covid19 has taught us that
those countries which dealt with pandemic using the scientific method succeeded
better than those which used social influence in the decision-making processes. On
the individual level, those who Stop the blame mentality and look for real causes will
have higher chances of success. Individual success will depend more on bringing the
scientific method of thinking to the social sciences field whilst keeping intuition as
guiding light.

Buffering is the new way of life

A buffer is the “cushion for a rainy day”. As children, most of us have been taught
that we should save for the future; The savings are the buffer in this example. In the
broader sense, a buffer is a space of some sort whereby you can absorb the variability
of the indeterministic world we live in. A buffer could be extra spare time, something
that can be used on the spot, but if not, then no negative impact will happen.

For businesses, governments, and families, maintaining financial buffers will be
essential to sustain one’s position during potentially difficult times. In the new
paradigm, people will seek financial buffers to alleviate potential risks. A reasonable
amount of protection will be part of life post COVID19.

The small things that have great impacts

Although it seems counterintuitive, most of us know that small things can have major
impacts. COVID19 which started in a “wet market” in Wuhan - China is now all over the
globe. What started as pneumonia symptoms at the end of 2019 has wreaked havoc
around the world. In hindsight, It should not be strange that a microorganism causes
global major impacts. The location where it had all started is a market. The market is
definitely representing a very very small percentage of the area of the world and of
the population of Earth.

Archimedes long ago said, “Give me a lever long enough and a fulcrum on which
to place it, and | shall move the world.” The 80:20 rule also known as “The Pareto
principle or the law of the vital few states that, for many events, roughly 80% of the
effects come from 20% of the causes. In many instances, it is not 20% of the causes
that cause 80% of the results; rather it is the 1% that causes 99%. Or even the 0.01%

I 6 HRECHO

Those who give up
their blame mentality
and look for real
reasons have greater
chances of success

After now people
will strive to preserve
financial savings to
mitigate potential
risks

If you want to
succeed in the new
world, you have to
identify the root
causes of problems
and solve them

When the root causes
of a problem start
and we try to change
it

that causes everything else. The COVID19 pandemic is just one more evidence of the
80:20 rule.

The insight to be gained is important. In business, government, and everyday life
we try to fix almost everything in order to improve a status quo. Take for example
what happens in many government departments when the need for improvement
arises. The traditional and almost universal path of action is to try to solve all these
problems at once. With the limited time to attend to too many things at a time, we
add further tasks to an already overloaded workforce or team. Over time this leads to
more and more pressure on an organization’s best people till the time comes when
their performance must deteriorate because of the lack of focus and the continuous
existence of many unresolved problems. At the core of it, one should ask whether it is
wise or even practical to try to resolve all problems as if they existed in independence
from one another. The Theory of constraints is a management philosophy created
in the mid 80's of the last century. It proposes a different method of thinking. The
creator of the theory used a belief in physics that “all causes converge”. In essence, the
theory proves the simple belief known among quality professionals worldwide that
attacking root cause(s) is the way to eliminate recurring problems and reach higher
levels of productivity. A simple observation into everyday business practice reveals
that we either fail to address the minor few root cause(s) or we mislead ourselves by
calling all causes and effects of an undesirable situation as root causes. The insight is
simple: If you want to thrive in the new world, identify and resolve the root causes.
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It's not the symptoms - go to the root cause

According to Gartner, only 34% of the change initiatives in organizations are a
clear success. When we do not look for the root causes and instead try to attack the
symptoms, change becomes only change. If you want to succeed, identify the root
cause, find out why it exists, challenge some deep-rooted wrong assumptions, and
then create a new reality.

Lean/agile

Many organizationsface the dilemma of needing to meet their customer demand while
having to operate with lesser resources. Companies and governments are moving
towards becoming leaner. The most recent edition of the Government Excellence
Model GEM 2.0 of the UAE federal government define one pillar of government
excellence as “Agility in Everything”. This requires governments to ensure sustained
outcomes by being flexible and able to meet the changing needs and expectations of
the stakeholders. A 2017 article in Forbes found that “there was significant variation
in the size of government worldwide” with Scandinavian countries scoring 25% and
above whilst Japan scored the least at around 6%. Although in the short term the ratio
of the public sector employees to a country’s total workforce will remain high in many
countries; many governments will start to operate with lesser numbers of people to
meet the demands placed on them in the next decade. Governments especially in
underdeveloped countries will continue to be faced with the dilemma of employing
people to guarantee jobs and life security, versus enabling more and more small and
medium enterprises (SME's) to exist and flourish. The latter will be the way to go for
success.

To become lean, Governments and companies will need to employ different methods
to execute faster on both short and term goals. Digital transformation will continue
to spread and many services will become more integrated. Yet becoming leaner
requires governments to review the flow of the overall process and look for “the
hidden factories”: those processes that were created to deal with delays caused by
inefficiencies. Leaner governments will employ fewer people eventually. With public-
private partnerships (PPP), many jobs will move to the private sector, where there
could be less job security and higher levels of accountability. New public-private
partnership models will emerge.

In the book Extreme Government Makeover, Ken Miller presents two cases of
improving government performance to make more with the existing resources. In
the first example, the time needed to issue tax refunds at the Missouri Department
of Revenue was cut by 80%, while in the second example waiting times at the
Department of Motor Vehicle offices were cut by half. The two improvement
examples of becoming lean had been conceived by analyzing the root causes of long
waiting times. The thorough analysis revealed impediments to flow such sign-offs
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and batching of work which was attributed to the need of government employees to

protect their business units against mistakes and errors and eventually blame. The
improvement plan increased the flow of work through the department and created a
more harmonious relationship with customers.

To be lean and agile, businesses will have to follow the principles upon which Toyota
built its operating system. These principles aim at making customers demand the
signaling mechanism for what to produce. Services will be further improved cutting
down the waiting times and eventually removing the need for some types of human
capital.

In this new era, self-development will become even more dependent on the

individual rather than the employer. The growth of MOOCs will continue.

Artificial Intelligence and job insecurity

Artificial intelligence (Al) is not that new; it has existed since the '80s of the last century.
Today, the computational power of computers and connected devices has enabled
Al to become part of our new reality. People today equate artificial intelligence with
self-driving cars and robots. Encyclopedia Britannica defines artificial intelligence
as “the ability of a digital computer or computer-controlled robot to perform tasks
commonly associated with intelligent beings”. The most ubiquitous uses of Al may
be the applications analyzing data and arriving at new insights not available before.
Advances in Al are encompassing all aspects of life from enabling industries to
offer more of what the customers need and less of what customers don't to natural
language recognition and instant translation just to list a few.
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The internet and media are rife with information that Al will take over many jobs in

the next 20 years. This will be true for many existing jobs. There are contradicting
opinions about the effects of Al on the job markets. A 2019 Forbes article lists a variety
of positive and negative scenarios. The positive scenarios claim a net positive effect of
Al where new jobs created by Al will more than offset the jobs lost. One thing stands
to be clear, there will be losses. Those who are not capable or willing to upgrade their
knowledge and skills to deal with the new age will suffer, especially as younger more
tech-oriented generations enter the job market. For leaders and individuals, success
will be dependent on a lifelong self-learning process and the ability to use new
technologies for more benefits. The gap between the poor and the rich will enlarge,
bringing more challenges to the populations of the world countries.

Organizational Resilience

Resilience as defined by psychologists is “the process of adapting well in the face of
adversity, trauma, tragedy, threats or significant sources of stress”. Many renowned
authors have studied examples of organizations that persisted in the tests of time. The
well known books are Tom Peters’ In Search of Excellence published in the 1980’s, and
Jim Collins’ “Built to Last” published in 1994 and its sequel “Good to Great” published
in 2001. Down the line, most of the then successful organizations studied in these
books failed to sustain their good results or even their existence. The World Economic
Forum states that the average life expectancy of corporations is 40 to 50 years.
Antifragility was coined by Nicholas Nassim Taleb. He defines it that “Some things
benefit from shocks; they thrive and grow when exposed to volatility, randomness,
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disorder, and stressors and love adventure, risk and uncertainty.” Resilience is defined
as “resisting shocks and staying the same”. Antifragility is a higher and more desirable
state than resilience. The COVID19 pandemic has revealed how fragile are the
economies of so many nations as well as companies, families and individuals. In order
to be antifragile, Uve Techt suggests the following two steps:”

1 The system must be set up so that (inevitable) failures are absorbed and cause
minimal damage.

2 Atthe same time, it must get maximum payoff from successes.

In other words, it must play with low stakes and high returns.”

Winners and losers

Although it may look like a doomsday scenario, there are still some groups that would
benefit from the volatility and uncertainty caused by the coronavirus outbreak.
Internet service providers may end up selling more high-speed lines and connections
as people and schools move towards “from home” environments. Big IT companies
may be required to provide new and higher capabilities for governments to enable
a larger scale of work from home environments. The healthcare industry may be a
beneficiary financially or non-financially. Demand for certain medications may be on
the rise.

Governments and businesses that have experimented with the work from home
concept may eventually come to the conclusion that remote working and remote
learning may replace a lot of existing structures and business and operating models
making them cheaper, simpler better and more environmentally friendly.

The roles of governments will remain the same which is to provide basic education
and healthcare and to provide for the economic well-being of the citizens. The way
the role is being performed will change. In developed economies, governments will

move away from being a service provider and focus more on the role of the regulator.
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As Governments have more control over the outcomes of the economy than the
private sector, they will play a big role in making sure their economy is flourishing.
Ensuring the happiness of the society to the best that can be possible. Successful
governments will need to renovate their business models and create the necessary
environment where companies and SMEs can innovate. In the case of a slow down of
the economy or a global recession, new business models will need to emerge to fulfill
the demands of the customers. Survival in the post COVID19 world will depend on

innovation, customer experience, and collaboration.

Summary

Although the COVID19 pandemic is new to our modern day world, we will find ways
to survive and thrive. The gap between the rich and the poor will widen with more
people around the world becoming poor. This will create pressures on governments
to provide support for citizens. Social security schemes may not be sufficient, and
successful governments are the ones that will be able to create more opportunities

12 HRECHO

for SMEs to exist. Successful business will be the ones who will become lean. Agility

and the ability to deal with VUCCA (Volatility, Uncertainty, Complexity, Constraints
and Ambiguity) will be keys to success. In businesses and government, the concept
of antifragility will need to be explored.

Individuals will need to take care of their personal development needs. Job markets
will change triggered by advances in technology, especially Al. The incumbents in
the job market who are equipped with the necessary knowhow will have better
opportunities. A move towards the scientific way of thinking in social life will bring
benefits to the society at large. Data may become the next big traded commodity in
the world. Many people in the world will become frugal leading to changing patterns
in retail and wholesale. The need for doing more with less will be exacerbated.
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