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FAHR organizes 21 events
during UAE Innovation Month
FAHR launches an updated version of Behavioural Competency
Framework in The Federal Government
Smart App. (FAHR) as a new channel for nomination of Federal
Government employees for rewards & incentives

“Mansour Bin Zayed Award for Best
Academic Research in Human Resources”
receives quality research papers
Ajman & Fujairah host the second HR Club Forum

FAHR International Conference on Human
Resources on 17& 18 April 2019

Under the patronage of H.H.
Sheikh Hamdan bin Mohammed
bin Rashid Al Maktoum, Crown
Prince of Dubai, the 9th FAHR
International Conference will
be held on the 17th and 18th
of April, 2019, at the Jumeirah
Emirates Tower Hotel in Dubai.
The 2-day premier HR conference,
running under the theme ‘The
4th Industrial Revolution Human
Capital
Challenges’,
brings
together 20 international speakers
and 600 HR professionals from the
region and worldwide, all worldrenowned experts, who will offer
their insights on the impact of
technologies on sustaining human
capital while also focusing on the
rapid shifts and key factors that
drive the company’s performance
and success.
This was announced earlier today
during a press conference held at
the headquarters of the Federal
Authority
for
Government
Human Resources in Dubai in
the presence of Dr. Abdulrahman
Abdul-Mannan Al-Awar, Director
General of the Federal Authority
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for
Government
Human
Resources (FAHR) and Dr. Abdul
Salam Al Madani, Chairman of
INDEX Holding in addition to a
number of officials, supporters,
partners, and media executives.
During the press conference, Dr.
Abdulrahman
Abdul-Mannan
Al-Awar, Director General of the
Federal Authority for Government
Human Resources, stressed that
the UAE has proven itself on so
many levels especially in terms
of the government efficiency,
mobilizing human resources,
and advancing government work
system. This is a natural result
considering the great attention
paid by the wise leadership of
President His Highness Sheikh
Khalifa bin Zayed Al Nahyan, and
His Highness Sheikh Mohammed
bin Rashid Al Maktoum Vice
President and Prime Minister of
the United Arab Emirates (UAE),
and Ruler of the Emirate of Dubai.
Dr. Al-Awar also pointed out
that the UAE places utmost
importance
to human
development and empowerment

as well as developing their
capabilities and upgrading their
skills, talents and potentials in
a way that would maintain the
union of our country, confirming
that the empowered individuals
are the ones who honor their
country and raise its name in
all international forums. The
UAE experience in empowering
the human capital has been
recognized worldwide as in UAE
we do not only develop and
improve the government work
system but we also keep at pace
with rapid global changes in
various fields and strive to be part
of this change.
He further stressed that the 9th
FAHR International Conference
comes at a time when the UAE is
racing ahead to invest in the rapid
technological developments in
the world and employ them in
the development of institutional
work. In addition, the UAE is also
focusing on enhancing the skills
and competencies of employees
as a fundamental requirement in
response to future changes and
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correspondingly the jobs it will
create.
Dr. Abdulrahman Abdul-Mannan
Al-Awar also said that the 9th
FAHR International Conference
is a unique event in the field of
human resources in the Middle
East in terms of the content,
speakers, participants, and topics.
This all comes in line with the
directives of our wise leadership
in the development and
empowerment of the government
human resources.
He also indicated that FAHR
International Conference is one
of the most strategic initiatives
of Federal Authority for
Government Human Resources
as it provides an important
interactive platform for discussing
and highlighting the various
issues in the field of developing
human capital in the public and
private sectors, finding practical
and intelligent recommendations
and solutions for these issues
and challenges, and identifying
the best experiences, practices
applied globally in this field.
Commenting on the occasion, Dr.
Abdul Salam Al Madani, Chairman
of INDEX Holding, said, “Today,
companies are in the midst of
building ‘organizations of the
future’, as the advent of ‘Fourth
Industrial Revolution (4IR) is
forcing organizations to redesign
their business models, analyze the
risks and opportunities in their
respective fields and facilitate
rapid learning that meet the
dynamic career demands of their
employees. While the rapid pace
of technological advancements
such as internet of things, artificial
intelligence and automation
present untapped economic
opportunities for businesses
and establishments, they pose
a serious challenge for those
companies who lack the ability
and the mindset to develop the
necessary skills to thrive in the age

of disruption.”
He added, “This year, FAHR
International Conference being
held under the theme ‘The 4th
Industrial Revolution Human
Capital Challenges’ aims to
specifically address the major
challenges facing HR personnel
who are expected to change
their redundant models, legacy
practices and tried and test
traditional systems that need to
be discarded for real change to
take hold. While the conference
features key specialized sessions
that explores best HR practices,
new solutions and scientific
experiences in the field of
management and development of
human resources, the exhibition
offers leading HR companies
and institutions a chance to gain
unrivalled access and engagement
with key decision makers, business
leaders and industry experts.”
The conference this year includes
a number of specialized sessions
that tackle the best practices and
solutions in the human resources
field. While the accompanying
exhibition provides a unique
opportunity for HR companies
and institutions to share,
communicate and exchange
experiences with key decision
makers, business leaders and
experts in this field. “
From her side, Her excellency
Laila Obaid Al Suwaidi, CEO HR Planning and Projects Sector,
pointed out that the 9th edition
of FAHR International Conference
is expected to attract more than
600 participants and visitors
from the region and the world
and witness the presence of over
30 speakers from the public and
private sector who will share their
insights on many key trending
topics in the Human Resources
Sector, such as ‘The Future of Jobs
for the 4th Industrial Revolution’
where Dr. Paolo Gallo –
Switzerland, Keynote Speaker and
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Best-Selling Author, will offer his
key insights, while Lewis Garrad,
Singapore, Business Leader and
Senior Consultant, Mercer-Sirota,
will speak on the topic ‘The
Science of Thriving Workforces
in the 21st Century’. In a few
other sessions, Abdulaziz Harib
Al Falahi – UAE, CEO – Corporate
Technical Support Service, RTA
Dubai, will offer his remarks on
the topic ‘Unconventional Work
Options in the 4th Industrial
Revolution while Iman Alqasim
– UAE, Director, Group Human
Resources, Emirates National Oil
Company Limited (ENOC), LLC
will deliver his remarks on the
topic ‘HR Customer Journey in
the 4th Industrial Revolution.’
Additionally, Jack Naidoo – UAE,
HR Lead, Middle East and Africa,
CISCO, will address the topic
‘How Culture Will Shape ‘The
Workplace of the Future’ and
Fatima Bint Mousa Alloghami,
Head of Expo Academy and
Emiratization,
EXPO2020
UAE, will focus on the topic
‘Unconventional Work Options in
the 4th Industrial Revolution’. In
other sessions, Dr. Kelly Monahan
– USA, Future of Work Lead
Researcher Greater Philadelphia
Area Human Resources, Deloitte
will speak on the topic ‘The Future
of Work: Identifying the Talent
Trends Hiding in Plain Sight’,
while Dr. Ahmed Al Nuseirat –
UAE, General Coordinator, Dubai
Government Excellence Program
will speak about ‘Human Capital
Sustainability in the 4th Industrial
Revolution.
Ms. Al Suwaidi also mentioned
that
FAHR
International
Conference is organized by INDEX
Conferences and Exhibitions – a
member of INDEX Holding and
is supported by our Knowledge
Partners Society for Human
Resource Management (SHRM)
and Dubai Knowledge Park.
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Beginning of the first phase of evaluation by an international
committee according to four criteria

“Mansour Bin Zayed Award for Best
Academic Research in Human Resources”
receives quality research papers
The Federal Authority for Government
Human Resources (FAHR) has announced
that it has received 38 research papers
submitted by faculty and students of
UAE universities and higher education
institutions, competing for Sheikh Mansour
Bin Zayed Award for the Best Academic
Research in the field of Human Resources.
The Award targets the academic staff,
students of government universities and
higher education institutions in UAE
offering related disciplines.

Criteria for
evaluation of entries

Modernity, originality and
innovative methods in
research/project

The extent to which the research/
project outputs can be measured
and implemented

Following the basic principles
of scientific research/project

Using benchmarking and
tools to shape the future

Aisha Al Suwaidi

In this regard, Aisha Al Suwaidi,
Executive Director of Human
Resources Policies Sector, said
that the Authority has received
38 research papers and that the
first phase of Sheikh Mansour Bin
Zayed Award for Best Scientific
Research in Human Resources
has been closed. The second
phase of the Award involves
sorting out and evaluating
entries a by a neutral committee
that includes an elite group of
specialists and experts in the
field of human resources and
academicians from within and
outside the country.
She added:
completion of
of evaluation,
presented to
4

“Following the
the first round
results will be
another team
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of
independent
human
resource and human resource
development experts at the state
level in the second phase by the
end of February, for selection
of winners among teachers and
students, and at all levels.
“The Award, sponsored by
His Highness Sheikh Mansour
bin Zayed Al Nahyan, Deputy
Prime Minister and Minister
of Presidential Affairs, is one
of the strategic initiatives of
the Authority, which enriches
the human resources strategy
in the Federal Government. It
also helps in studying human
resources situation, shaping its
future, as well as how to address
workplace
challenges, and
propose solutions to overcome

these challenges. Therefore,
the Award will contribute to
enhancing the role of the human
element, creating a happy and
stimulating work environment
and realizing the aspirations of
our wise leadership.”
Aisha Al Suwaidi pointed out that
the Award aims at strengthening
the role of young people in the
development of government
system, instilling a culture of
innovation in human resources
function using scientific research
methods
and
techniques,
encouraging specialized scientific
research in order to empower
national cadres and develop
human capital.
She revealed that the research
info@fahr.gov.ae
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works will be subject to four
evaluation criteria: following
the basic principles of scientific
research/project,
clarity
of
approach and methods in
developing the research/project
using benchmarking and tools
to shape the future, modernity,
originality
and
innovative
methods in research/project, the
extent to which the research/
project outputs can be measured
and implemented. In addition,
two important elements in the
evaluation of the research work
will be under focus: value-added
from the research presented, and
identifying areas of strength and
improvement.
“The first three winners from
both students and faculty

categories will, and a summary
of winning researches will be
published in the semi-annual
HR Echo Magazine issued by the
Authority in Arabic and English,”
she said.
She added that HH Sheikh
Mansour Bin Zayed Al Nahyan
Award for the Best Acadenic
Research in the field of Human
Resources aims to motivate
young people to continue
their
research
initiatives,
study the reality of work and
its challenges, as well as the
future of human resources. It
also aims to reflect the vital
role of human resources in
achieving excellence, strengthen
community work and contribute
to increasing productivity at the
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Federal Government, involve
university teachers and students
in promoting the role
of
human resources functions in
developing human capital.
In this Award edition, the
Authority has identified a
number of research areas
for
participants, including: Future
institutions and the role of their
human resources departments;
skills,
competencies
and
functions required in the future;
transition of future governments’
role from service provider to
legislative and supervisory,
digital human resources, career
guidance; talent management,
employee
well-being
and
happy work environments and
productivity and efficiency.
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Provides services for employees of 64 ministries, federal entities
and the general public

Smart App. (FAHR) as a new channel
for nomination of Federal Government
employees for rewards & incentives
The
Federal
Authority
for Government Human
Resources (FAHR) announced
that it has recently provided a
new service for nomination of
employees of ministries and
federal bodies to compete
for f awards under the federal
government’s
electronic
Rewards & Incentives System
operated through Smart
Application (FAHR).

HE Laila Al Suwaidi, Executive
Director of Programs and Human
Resources Planning, explained that by
using smart application (FAHR), line
managers will be able to nominate
their
distinguished
employees
electronically to take advantage of
Rewards & Incentives System. She
added that the application also allows
individual employees to nominate a
colleague or even himself under the
system, presenting accomplishment
of tasks and responsibilities that
prove eligibility to recognition.
Laila Al Suwaidi said: “The Authority
has added to the updated version of
Smart Application (FAHR), launched
earlier this year, a login feature using
finder print and face recognition, in
addition to improvements to alerts
that have been classified into alerts
requiring action by users and others
for information only”.
6
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Al Suwaidi

She revealed that Smart Application
(FAHR) includes several key and subservices for the Federal Government
employees, assist them in completing
their own HR procedures, and
enable training providers in the
UAE to join “Ma’arif” initiative for
the Federal Government’s preferred
training partners, and private sector
companies to join the Federal
Government employees’ discount
program “Imtyazat”.
Further explaining the services
provided by the Smart App.,
Executive Director of Programs and
HR Planning said: ”The application
offers a range of services to all of
the Authority’s customers and
the public including: displaying
vacant posts available in the Federal
Government, facilitating search, and
accessing the vacancies that have
been applied for. It also enables users

Shaema Al Awadhi
to request legal advice, file objections,
view Frequently Asked Questions,
as well as inquire about HR policies,
systems and laws applied at the
Federal Government level. Users can
make advantage of the application
to request technical support to assist
ministries and federal entities in the
implementation of various human
resources procedures, register as
service providers in the “Imtyazat”
program, apply to join Ma’arif
initiative, and communicate with the
Authority to review future events”.

HR Law, request for leave and track
approval process, and request To
Whom it May Concern Letter.

She explained that App. (FAHR) allows
federal government employees and
officials to register for participation
in training courses and programs
through the electronic training
and development system, provide
dashboards for employees and line
managers, view leave balances and
non-transferable days according to

Finalizing all phases of
Performance Management System
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According to Laila Al Suwaidi, the
updated version of the application
also enables employees of ministries
and federal bodies to review their
monthly salary details, extract salary
certificate, update employee personal
data, legal advice enquiry, apply to
Federal Objections Committee, and
take advantage of discounts offered
under Imtyazat program to Federal
Government employees.

Shaema Al Awadhi, Director of
Human Resources Information
System said: ““App (FAHR) also
allows the completion of employee
evaluation
under
Performance

Management System by the
employee himself or by the direct
supervisor, in addition to the
possibility of accessing the details of
the employee’s previous performance
documents, enabling the employees
to delete and modify their personal
goals and share them with the direct
supervisor, and send the electronic
‘’Maqassert’ (thank you) card to the
employees of ministries and federal
agencies, in the form of one group.
“In addition, Smart Application
(FAHR) provides a smart dashboard
for use by employees of ministries and
federal entities, including a number of
indicators, the most important of which
include total leave balances, number
of certificates requested and issued,
approved leaves, number of rewards
and incentives, annual performance
rating, number of Maqassert e-Cards
shared between employees, expired
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documents, years of service, and
the percentage of Smart App usage
compared to that of self-service system
in BAYANATI the system”.
She concluded her explanation
by revealing that senior officials’
dashboard
provides
accurate
measurement of absence from
work, the number of pending leave
applications, time and attendance
tracking, number of training requests,
the percentage of completion of the
annual evaluation stages, number
of employees who completed their
individual development plans, and
the average employee training hours,
number of employees on probation,
number of Federal Government
employees
honoured
under
Rewards and Incentives System, and
percentage of employees whose data
has been completed in BAYANATI
system
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Leadership Spirit

HR Management
Information System

Achievement & Influence

Empowering

Complies with the Emirates Government Leadership Model
approved by the Council of Ministers

FAHR launches an updated version of
Behavioural Competency Framework in The
Federal Government

Able to take
effective
& prudent
decisions

Role Model

Open
to the World

Forwardlooking

Emirates Government
Leadership Model
leadership
of the 21st
century
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Focuses on,
and achieves
higher goals of
government

Life-long
Learner
Innovator and
catalyst for
radical

The Federal Authority for Government Human Resources (FAHR), has introduced
an updated version of Behavioural Competency Framework (BCF) in the Federal
Government, to replace the previous framework launched in 2012. The new BCF
will act as complementary to Employee Performance Management System for the
Federal Government employees (EPMS) and can be measured by using EPMS. It must
be demonstrated by Federal Government employees, so that they can perform their
functions with distinction and professionalism.

Resilient & Fast

Familiar with
advanced
technology

Forward-Looking
The UAE Model for Government Leadership represents the second generation of 21st century leader model
and the mechanism of action adopted to build the national competencies. It is aimed at strengthening the
UAE’s overall development and supports transition to the future
Abu Dhabi, P.O. Box – 2350, Phone : + 971 2 4036000 / Dubai, P.O. Box – 5002, Phone : +971 4 2319000
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HE Aisha Al Suwaidi pointed out that
the updated framework is a valuable
addition to the UAE Government’s
work approach and system, as it
outlines clear mechanisms that
contribute to the preparation of
leaders and contributes to building
the capacities of national cadres.
“The Authority is introducing
the new framework, as part of its
efforts to consolidate the Federal
Government’s
leadership
and
competitiveness, as well as enhance
its efficiency by focusing on preparing
human resources capable of keeping
up with the rapid global changes on
various levels”, she said.
Al Suwaidi added that the updated
version of Behavioural Competency
Framework
in
the
Federal
Government is applied to all grades
from undersecretary to the grade
(7). The framework consists of three
main pillars: Leadership Spirit, Future
Outlook, and Accomplishment and
Influence, reaching 10 competencies
which together constitute a realistic
picture of the leadership model, in
line with the aspirations of the wise
leadership.
She said: “The Leadership Spirit
pillar includes three behavioural
competencies: Empowering, Role
Model and Open to the World,
while Future Outlook pillar consists
of 4 behavioural competencies:
future shaper, innovator and catalyst
for radical change, familiar with
advanced technology, and life-long
learner. The third and final pillar,
Accomplishment and Influence,
consists of 3 competencies: flexible
and fast, makes smart, efficient and
effective decisions, focuses on and
achieves higher goals of government.
For her part, Moza Al-Sarkal, HR
Expert at the Authority, reviewed the
10
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basic criteria of each of the 3 pillars
of the Behavioural Competency
Framework: Leadership Spirit is
based on a number of basic criteria,
including:
Empowering
leader,
inspires and encourages others,
develops human potentials and
talents, builds leaderships, transfers
skills, takes advantage of the team
effectively, emotionally intelligent,
motivates others through effective
communication, fosters a culture
of cooperation, increases passion
for work, promotes a sense of
responsibility and decentralization of
decision -making, focuses on quality
of work and promotes the idea that
an individual’s success depends on
the success of the team, and strikes a
balance between mental intelligence
and emotional intelligence.
She said: “Leadership Spirit pillar
focuses on the characteristics
of exemplary leader who has
ethics, integrity and humility,
optimism in the future, passion and
perseverance, embraces concepts
of happiness, positivity and quality
of life, seeks to make tangible
contributions, reflects the good image
of the State and has positive social
relations based on gratitude, and
seeks to make concrete contributions
to support national trends.
“Leadership Spirit pillar also includes
a basic characteristic of a leader
which is the need to be open to
the world, living in peace, tolerance
and coexistence, looking forward
to connect with the world and
benefit from different experiences,
has a network of relationships and
knowledge of international culture,
has a futuristic vision to expect times
of retreat and possible opportunities
and translates information into quick
action!”.

Outlook pillar consists of several
basic characteristics of a government
leader that include being forwardlooking,
far-sighted,
familiar
with global trends, imagining the
future, anticipating and analysing
opportunities
and
challenges,
developing scenarios and proactive plans, ability to continuous
improvement, coping with fast
changes and global future trends.

FAHR finalizes automation of professional competencies in the
system

Updating ‘Behavioural Competency
Framework’ for Federal Government
employees via BAYANATI system

In addition, this pillar focuses on that
the leader must be innovative and
catalyst for radical change, embraces
creative thinking, encourages and
stimulates entrepreneurial thinking,
constantly seeks opportunities
and
challenges,
encourages
experimentation and testing, rewards
thoughtful risks that can result in
major achievements, ads value,
demonstrates critical thinking skills.
The third pillar “Accomplishment
and Influence” focuses on three main
characteristics of the government
leader, including focusing on the
higher goals of the government
and achieving results, being aware
of the government’s direction,
disseminating the concept of the
highest goals and objectives of the
government, and specific results.
It also includes the ability to make
smart, efficient and effective
decisions, embrace practical, effective
and wise thinking, be conscientious,
brave and tactful, be flexible and
fast and build a flexible environment
that promotes change and timely
achievement, ability to make effective
use of available resources, selfconfidence in different situations.

Al-Sarkal pointed out that Future
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The Federal Authority for Government Human Resources (FAHR) announced that
it has recently completed the automation of Professional Competency Framework
(PCF) for Federal Government employees, and also updating Behavioral Competency
Framework via the Federal Government’s HR Management Information System
(BAYANATI), in cooperation with the Prime Minister’s Office and in line with the
UAE Government Leadership Model approved by the Council of Ministers.

HE Laila Al Suwaidi, Executive Director
of Programs & HR Planning, said that
the Authority has introduced some
updates on the electronic Performance
Management
System
available
through BAYANAT System. The most
important of these are: updating
Behavioral Competency Framework
based on the UAE Government
Leadership Model and automation of
Professional Competency Framework
launched by the Authority in 2016
within the Federal Government’s
Professional Competency Guidelines.

She emphasized the importance
of both update and automation,
especially as they coincide with
the launch of the first phase of the
Performance Management System for
Federal Government employees 2019.
“These competencies are an integral
part of Performance Management
System and an employee’s skills and
abilities are considered the most
important criteria in evaluating his
performance;, this becomes even
more important when it comes to
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specialized jobs that require high
skills”, she said.
HE’s remarks were made on the
sidelines of the training workshops
organized by the Authority in its
headquarters in Abu Dhabi and Dubai,
targeting dozens of representatives
of 30 ministries and federal entities
applying e-Performance Management
System, to familiarize them with the
latest updates on the system and to
train them on its developed screens.
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She explained that the automation of
Professional Competency Framework
as part of Performance Management
System helps in increasing the
effectiveness and efficiency of federal
government employees’ performance
appraisal, acts as an incentive for
outstanding employees, ensures
taking account of the technical
aspect of employee’s performance as
well as behavioral competencies, and
contributes to attract talents to the
Federal Government.
She added: “Professional Competency
Framework includes 99 specialized
competencies for 20 job families.
It aims to identify the knowledge,
skills and abilities required to
carry out specific tasks, duties and
responsibilities that contribute to the
performance requirements and the
level required for each category
“The Authority has developed
Professional Competency Framework
Guidelines in the Federal Government
to help line managers and employees
to recognize the concept of specialized
competencies and their applications,
which will help them to carry out
their duties and develop their skills to
required levels”.
The guidelines represent a sourse
of knowledge, skills and capabilities
expected of employees to upgrade
their performance to highly advanced
levels. It includes a thorough
explanation of the professional
competencies expressed in technical
terms and helps to identify the
standard competencies of an
employees in order to achieve the
strategic objectives of all ministries
and federal bodies and build a
workplace culture characterized by
high productivity.
The
Professional
Competency
Framework in the federal government
12
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is integrated with the other initiatives
and systems launched by the
Authority at the federal government
level during the past years, such as:
the performance management and
training & development systems
for federal government employees,
job evaluation and description, and
Behavioral Competency Framework.
4 skill levels
Lulaa Al Marzouki explained that
FAHR had identified four competency
levels each with distinct skill set.
First, Junior/Entry Level: basic
understanding or knowledge needed
for the job, basic understanding
and knowledge enough to handle
routing tasks, requires some guidance
or supervision when applying the
competency. Second, Intermediate
Level: moderate understanding of job
duties, including responsibility for
monitoring the implementation of
the strategy, and limited cooperation
with co-workers. Third, Advanced
Level: greater understanding of
the
institutional
environment,
operational plans and current strategic
orientation. Possess high capacity for
analysis to choose options available
for work, responsibility for supervising
subordinates, as well as taking
decisions with wider impact. Fourth,
Expert: The expert performer is able
to see what needs to be achieved
and how to achieve it. This level
of performer is able to make more
refined and subtle discriminations
than a proficient performer, tailoring
approach and method to each
situation based on this level of skill.
Employee Performance Management
System (EPMS)
EPMS, which was launched in early
2012 at the Federal Government level,
and automated via BAYANATI System
in 2014, is considered one of the

Professional Competency
Framework consists of:

best in the field of human resources
development, as it links an employee’s
individual goals to the objectives of
the organization, and therefore to
the human resources strategy in the
federal government and UAE Vision
2021.
EPMS is a process which evaluates
an employee’s performance against
objectives/ KPI’s set jointly with his/
her line manager for the period being
assessed. These objectives will be set at
the beginning of the review period and
will be subject to continuous review
and feedback throughout the year. The
System seeks to establish a scientific
approach to link performance with
reward achievements and outstanding
results; improve and increase UAE
Federal Government employees’
productivity; encourage individual
achievements and teamwork spirit;
create a culture of continuous learning
and
professional
development
opportunities; allow UAE Federal
Government entities to identify and
recognize high performers; and set
clear foundation for measurement of
real contribution to the achievement
of an entity’s strategic objectives
EPMS is based on five principles:
fostering a performance-oriented
culture; engaging the employee
in planning and setting individual
objectives; encouraging fair, accurate
and proactive feedback from
line managers in respect to the
performance of their direct reports;
establishing a clear link between onthe-job performance and incentives
such as annual increase, promotions
and training and development
opportunities; and providing a
consistent, fair and credible employee
performance management system,
through setting clear standards,
policies and procedures.
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skill
levels

1

4

Entry Level
It requires wide
knowledge to develop
a strategic vision
and provide insight
regarding the entity’s
general orientation,
as well as strategic
decision making

Expert

2

3

Intermediate Level

Advanced Level

Moderate
understanding of
job duties, including
responsibility for
monitoring the
implementation of the
strategy, and limited
cooperation with coworkers

Greater understanding
of the institutional
environment, operational
plans and current
strategic orientation.
Possess high capacity
for analysis to choose
options available for
work, responsibility for
supervising subordinates,
as well as taking decisions
with wider impact

Able to see what needs
to be achieved and how
to achieve it. This level of
performer is able to make
more refined and subtle
discriminations than a
proficient performer,
tailoring approach and
method to each situation
based on this level of skill.

The Guide to Federal Government’s Professional Competency Framework
includes 99 specialized competencies related to 20 job families
It aims to identify the knowledge, skills and abilities required to carry out specific tasks, duties and
responsibilities that contribute to the performance requirements and the level required for each category
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Dr. Abdulrahman Al Awar:
The HR Club is a
knowledge sharing
platform supported by
cooperation of local
governments

Under the title “Innovation,
Opportunity”,

Igniting Growth and

Fujairah

The Federal Authority for Government Human Resources (FAHR), in cooperation with Fujairah
Government Human Resources Department, recently held the first Human Resources Club Forum for
2019, titled “Innovation, Igniting Growth and Opportunity”. The event was attended by Sheikh Abdullah
bin Hamad bin Saif Al Sharqi, President of the Emirates Bodybuilding Federation, IFBB Vice-President for
Asia; HE Dr. Abdulrahman Abdul Mannan Al Awar, Director General of the Authority; HE Mohammed
Khalifa Al Zaidi, Director General of Fujairah Government Human Resources Department, and about 160
employees of the Federal Government, the Government of Fujairah, and private sector, HR Club members.

hosts the first HR Forum in 2019

The forum hosted Osama Al Zu’bi,
Chief Technology Officer, Cisco
Middle East & Africa, who spoke
about the growing importance of
innovation in stimulating growth
and creating opportunities for
both organizations and individuals,
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Mohammed Al-Zayoudi:
Cooperation between
FAHR and the local human
resources departments
support efforts being made
to develop human capital

especially in light of the rapidly
evolving technology, which affects
in one way or another all sectors
and fields, and creates tremendous
opportunities for institutions capable
of creativity and innovation, and
keeping pace with the rapid global

changes.
An intellectual platform
In a statement on the side-lines of
the forum, Dr. Abdulrahman Al
Awar, Director General of the Federal
Authority for Government Human
Human Resources Issue No. (94) February 2019
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Osama Al Zu’bi:
artificial intelligence will eliminate
73 million jobs in the coming years
Resources, said that the forum is
taking place in the Emirate of Fujairah
at the recommendation of the UAE
Government meetings to expand the
HR Club’s activities to
cover all the emirates,
in order to the benefit
of HR professionals
and those interested
in the field.
Dr.
Abdulrahman
Al-Awar praised the
efforts of Fujairah
Government Human Resources
Department and its keenness
to strengthen cooperation with
the Authority towards successful
implementation of human resources
initiatives, which aim to empower
the government’s human capital,
and improve the government work
environment making it attractive for
talent.
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and discussing topics related to
the most important challenges
facing institutions, authorities and
governments in this area, as well as
reviewing solutions to address such
challenges, and keeping pace with
the changes.
“The Club will hold its second
meeting for 2019 next Thursday in
Ajman, in cooperation with Ajman
Government Human Resource
Department, on tolerance, its
concept, its role in human dignity
and its relationship to happiness, in
addition to the main features of the
UAE Innovation Month plan 2019.”

Development
of human capital

He stressed the importance of putting
forward the issue of institutional
innovation to be discussed at
the HR Club, in conjunction with
celebrations of the UAE Innovation
Month, which runs until the end
of February, and in line with the
directives of our wise leadership
which believes in the importance
of innovation in enhancing UAE’s
leadership and competitiveness at
all levels, and seeks to establish it as a
culture and daily practice.

For his part, Mohammed Khalifa
Al-Zayoudi, Director General of
Fujairah
Government
Human
Resources Department, praised the
existing cooperation and strategic
partnership between the Federal
Authority for Government Human
Resources and the local human
resources departments in general
and in particular. He said that the
partnership has contributed in
creating innovative human resources
systems, legislation and initiatives,
drawing on best international
practices, most notably the project to
establish a unified statistical database
on human resources at the state level.

HE said: “The HR Club provides
an important opportunity for
cooperation among all concerned
with human capital development

He stressed the importance of
HR Club in creating constructive
communication
between
HR
professionals and those interested

info@fahr.gov.ae
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in the field across all sectors and
industries, and its proactive role in
presenting new issues and topics
for discussion, keeping abreast of
developments and highlighting the
best practices and solutions related
to human capital development.

Artificial intelligence
Osama Al Zu’bi, Chief Technology
Officer, Cisco Middle East and Africa
addressed the form saying that
innovation has played a significant
role in making huge and rapid
changes our lives. He cited the four
industrial revolutions as an example.

revolution has begun, based on the
third, since the middle of last century,
relying on modern technology and
artificial intelligence techniques”.
He said modern technology especially Internet and Internet of
Things - has become an integral
part of our daily lives, with 3.6 billion
people using the Internet around the
world out of 7.6 billion people living
on the planet. This figure is expected
to rise to five billion users over the
next five years.
“Artificial intelligence technology
will have a huge and direct impact

on global markets, which will lose 73
million jobs over the next few years,”
said Cisco’s Chief Technology Officer,
Middle East and Africa, adding that
the global average age of companies
has dropped dramatically over the
years to 15 years, as a result of the
inability of many of these institutions
to innovate and keep abreast of the
rapid changes and developments in
the global markets.
He reviewed Cisco’s experience
in innovation based on creating a
business environment conducive of
generating new ideas, building diverse
teams from the region and the world,

giving them the opportunity to think
creatively, and opening questions
that would make a qualitative
difference in the way they work and
bring innovative ideas.

with a plan to transform the centre
into an incubator for emerging, small
and medium enterprises.

Al Zu’bi reviewed Cisco’s experience
in the region. Cisco Innovation and
Experiment Centre has benn created
as a comprehensive innovation
centre
integrating
industry,
education and government sectors,
and an ideal platform for exploring
what digital transformation can
achieve in many sectors including
retail, hospitality, healthcare and
education, and financial services,

The Human Resources Club launched
in 2010 is one of the most important
strategic initiatives of the Authority.
It is an interactive platform and
an intellectual and knowledge
communication channel that brings
together interested people, human
resources specialists and experts
under one roof to share ideas,
experiences and solutions that could
enhance the roles assigned to human

Human Resource Club

He said: “The first industrial
revolution was based on water power
and steam engines for the production
of mechanics, while the second relied
on electric power to create mass
production. The third industrial
revolution stated in early twentieth
century, which saw the emergence
of microelectronics, and the power
of computers in manufacturing,
leading to utilization of information
technology to automate production.
Currently the fourth industrial
18
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resources departments and other
institutional service bodies across
different sectors in the country.
The HR Club offers its membership,
which has grown to over 12 thousand,
an ideal opportunity to learn about
the best practices, experiences and
success stories of many individuals
and institutions, as well as meeting
with specialists and practitioners in
the field of institutional work.
The Authority is seeking to develop
the Club and improve its vision
and mission by working hard to
expand to expand the base of its
beneficiaries beyond human resource
professionals, to include support
services sectors, and all employees
working for these sectors, such as
personnel, finance, IT, procurement,
etc
It should be noted that membership
of the Club is open and free for all
those interested in human resources
and institutional support, etc.
Application should be through
website:
www.fahr.gov.ae,
and
email: HRClub@fahr.gov.ae
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Dr. Abdulrahman Al Awar:
The UAE is a global model
for community work,
tolerance and respect for
other cultures

Rashid Al Suwaidi:
Cooperation of UAE
institutions meets the
aspirations of our wise
leadership

The Federal Authority for Government Human Resources (FAHR) recently held the 2nd HR Club Forum
in Ajman, in cooperation with Ajman Government Human Resource Department (AGHRD), and in the
presence of HE Dr. Abdulrahman Abdul Mannan Al Awar, Director General of FAHR, HE Rashid Abdulrhman
Bin Jubran Al-Suwaidi, Director General of Ajman Government Human Resource Department, and more
than 200 employees of the Federal Government, the Government of Ajman, and private sector, HR Club
members.

Ajman

hosts the second HR Club Forum
2019
20
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The forum hosted Dr. Mansour Habib,
Family Medicine and Occupational
Health Consultant, Head of Happiness
& Tolerance at Emirates Integrated
Telecommunications Company “du”,
and HE Hani Al-Zubaidi, CEO - Make
a Wish Foundation. The two speakers

highlighted the concept of tolerance
and the central relationship between
tolerance and happiness, as well
as the UAE’s efforts in the field of
establishing and promoting tolerance
locally, regionally and globally, and
addressed Make a Wish Foundation’s

Abu Dhabi, P.O. Box – 2350, Phone : + 971 2 4036000 / Dubai, P.O. Box – 5002, Phone : +971 4 2319000

CSR and humanitarian experience
related to realizing the wishes of
children suffering serious illnesses.
international model

Dr. Abdulrahman Abdul Manan
Al Awar, Director General of the
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Dr.. Mansour Habib:
Tolerance and happiness are two sides
of one coin
Federal Authority for Government
Human Resources, said that the
forum is taking place in the Emirate
of Ajman at the recommendation
of the UAE Government meetings
to expand the HR Club’s activities
to cover all the emirates, in order
to the benefit of HR professionals
and those interested in the field.
He stressed the importance of
cooperation between all parties
concerned with human capital
development in the UAE, whether
federal or local, in order to
improve the human resources
systems, enhance the efficiency
and productivity of human capital,
and consolidate the country’s
prestigious international position
in this regard.

in
developing
government
human capital in the Emirate
and its keenness to strengthen
cooperation with the Authority
and benefit from the pioneering
experience of the federal
government in managing and
empowering human capital
through adopting various human
resources systems applicable at
the federal government level.

Hani Zubaidi:
Zayed laid down the rules, foundations and
principles of charitable giving and love

HE said: “It is very important
to discuss tolerance at HR Club
forum, especially as it comes in
conjunction with the declaration
of His Highness Sheikh Khalifa bin
Zayed Al Nahyan, President of the
State, 2019 as Year of Tolerance.
“The UAE, since the era of the
late Sheikh Zayed bin Sultan
Al Nahyan, has been a global

role model in community work,
tolerance and respect for other
cultures. It never hesitated to help
all those in need around the world,
regardless of their race, religion
and geographical background,
which has strengthened the
country’s global position as a
bridge of communication and
convergence between peoples of
different cultures”.

Cooperation of state
institutions
For his part, Rashid Abdulrahman
Bin Jubran Al Suwaidi, Director
General of Ajman Government
Human Resource Department,
said that the management pays
great attention to enhancing
mechanisms of cooperation,
sharing experiences, holding

HE said: “Ajman Government
Human Resource Department is
a strategic partner of the Federal
Authority for Government Human
Resources in promoting and
integrating the human resources
system, and we hope that this
partnership is maintained to
meet the aspirations of the wise
leadership in investing in human
capital”.

Dr Al Awar praised the
efforts of Ajman Government
Human Resource Department
22
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strategic
partnerships
and
integrating roles with federal and
local government agencies in
achieving the government’s goals.
All these steps, he added were
made in line with the strategic plans
of the Emirate, in addition to the
exchange of knowledge, experience
and institutional practice at all
levels; in order to support human
resources, implement the national
agenda and advance sustainable
development in the country.

info@fahr.gov.ae
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He pointed out that tolerance and
happiness are two sides of the same
coin. A happy person is tolerant
in nature and vice versa, and
there are positive stations shared
between tolerance and happiness,
including positive, social relations,
good faith and volunteerism.
Have a direct positive effect on
the employees themselves and
the organization in general, while
hatred has negative implications
for the institution, increasing the
pressure on staff, and making
them work in a tense and negative
atmosphere.

According to HE Al Suwaidi,
development of human resources
and giving utmost priority to
empowering national cadres
represent most important issues
in Ajman Vision 2021, and the UAE
strategic vision. He stressed the
keenness of Ajman government to
launch and implement initiatives
that support human resources and
contribute to the development
and motivation of national cadres.
Hani Al-Zubaidi, CEO - Make a
Wish Foundation, reviewed the
main objectives of the Foundation,
which aims to achieve the wishes
of children aged 318- years,
and suffer from life-threatening
diseases, in order to give them
strength, happiness and hope.
He explained that the efforts
of the Foundation go beyond
the UAE borders, e.g. in 2018,
the Foundation could meet 603
wishes for children residing in the
UAE, the Hashemite Kingdom of
Jordan, and Republic of Yemen0
He then reviewed some touching
humanitarian stories of children
whose wishes the Foundation met.
“The late Sheikh Zayed Bin Sultan
Al Nahyan, (may God have
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mercy on him) a global symbol
of humanitarian work, laid down
the foundations, principles and
standards of charity, generosity
and love in the UAE society,
and Sheikh Khalifa bin Zayed Al
Nahyan, and his brothers Rulers
of the Emirates followed suit”’, he
noted.

Dr. Mansour Habib, Consultant of
Family Medicine and Occupational
Health, President of the UAE, said
that the UAE has established the
principles of justice, equality,
harmony, tolerance and respect
for all religions, races and cultures
since the late Sheikh Zayed bin
Sultan Al Nahyan. , An approach

info@fahr.gov.ae
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that has been firmly guided by our
wise leadership.
He pointed out that tolerance is
based on a set of ethical principles
and values: communication,
emotional
intelligence,
compassion and respect, stressing
that the director should be kind

Compassion,
tolerance
and
good morals, and to deal with
his employees with respect and
respect, which will positively affect
the work environment, raise the
level of career messengers among
employees, and achieve the vision
of the institution and its strategic
objectives.
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Dr. Mansour Habib spoke
about the National Program for
Tolerance, adopted by the Council
of Ministers in 2016, which
contributes to the consolidation
of the values of tolerance and
multiculturalism and acceptance
of the other, and the rejection
of discrimination, hatred and
intolerance,
thought
and
education and behavior, reviewing
the seven main pillars on which are
based: Islam, , Zayed’s legacy, UAE
ethics, international covenants,
history, human instinct, common
values.
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FAHR organizes 21 events
during UAE Innovation
Month

Dr. Abdulrahman Abdul Manan Al Awar, Director General of the Federal Authority for Government Human
Resources (FAHR), said that the UAE’s wise leadership believes in the importance of investing in innovation
to build a better future for mankind, and is capitalizing on it to consolidate its global leadership and
competitiveness at various levels, particularly in the field of government efficiency, and development of smart
government services for customers.

HE’s remark were made on the side- lines of the ceremony
to launch the events held by FAHR to mark the UAE
Innovation Month. The event was also attended by HE
Laila Al Suwaidi, Executive Director of Programs & Human
Resources Planning, and FAHR employees in Dubai and
Abu Dhabi.
He also underlined the importance of UAE Innovation
Initiative launched by His Highness Sheikh Mohammed
bin Rashid Al Maktoum, Vice President and Prime Minister
of the UAE and Ruler of Dubai, noting that the initiative
supports the Governments efforts to establish a culture
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of innovative thinking and practice in UAE society. “In
addition, it shows the whole world the importance the
UAE accords to nurturing talented, creative and innovative
people”, he said.
HE Laila Al-Suwaidi said: “We must be aware of the crucial
role of individual and institutional innovation in enhancing
the position and competitiveness of nations. Concerning
the Authority, its interest in innovation comes to reflect
its keenness to keep pace with the directives of the wise
leadership, which believes that investment in innovation
will significantly consolidate the UAE’s global leadership

info@fahr.gov.ae

@FAHR_UAE

and competitiveness at various levels, hence declaration of
February as innovation month”.
She said that the Authority was one of the top three
federal entities at the state level to win the award assigned
to innovation in the fifth and final round of Mohammed
bin Rashid Government Excellence Award, noting that this
achievement represents a big challenge to FAHR and its
team and requires exceptional efforts to build sustained
innovation.
The first day of UAE Innovation Month featured an
interactive session titled “The Human Factor in Innovation”,

and another presented by Microsoft Corp. on utilizing
artificial intelligence in managing attendance in the
workplace, using facial recognition technology to analyse
emotions and age levels.
Khalid Al Mazmi, Director of Strategy & Future Department,
said that the Authority’s agenda during UAE Innovation
Month includes launching 21 recreational initiatives
and events, as well as awareness activities for employees.
Moreover, the Authority will hold two HR Club forums, in
cooperation with Fujairah and Ajman Governments, titled
“Innovation” and “Tolerance” respectively.
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He said that the Authority will hold a series of workshops,
including: Innovation using Lego techniques, Creativity
Measurement Lab., Innovation Land using picture
books, a training course entitled “Analyzing Workplace
Competence”, a course on how to integrate nature
with training, and artificial intelligence applications in
government services, and workshop on design and printing
using three-dimensional printing technology.
Al-Mazmi added that Innovation Month will see a series
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of training courses and workshops for FAHR employees,
including, “Linking Innovation With Different Stages of
Knowledge”, another workshop to acquaint employees
with the most prominent features and services of the
updated version Smart App. (FAHR), launched by the
Authority earlier this year, in addition to an exhibition
showcasing the employees’ hobbies, and to present
different models of future offices, and organize a visit by a
number of the Authority employees to the Higher Colleges
of Technology Innovation Center in Dubai.
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FAHR is establishing a culture of
government innovation
Khaled Al-Mazmi, Director of Strategy and
the Future in the Federal Authority for
Government Human Resources (FAHR)
said that FAHR has been working hard
since 2014, to build its integrated strategy
to establish a culture of innovation
through focusing on the development
of regulatory frameworks to support
innovation. The strategy included, he
added, training and development of
FAHR employee, building partnerships
with innovative institutions which can
transfer creative
ideas that support
human resource systems, motivating,
recognizing and encouraging innovators
to use technology in their innovative
work within FAHR, creating innovative
initiatives related to federal government
human resources, and supporting the role
of FAHR as an innovative organization in
the field of human resources regionally.

Al-Mazmi confirmed in a lecture
organized recently by Emirates
Center for Strategic Studies and
Research, that the strategic goals
FAHR seeks to achieve include the
development and implementation
of an integrated legislative system
to effectively manage, develop
and enhance human capital, at
the federal government level.
“The aim is to achieve the UAE’s
global leadership and create
a happy and positive working
environment
conducive
to
attracting government human
capital, ensure the provision
of services observing quality,
efficiency and transparency
standards and instil a culture of
30
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innovation in the institutional
work”, he noted.
He reviewed some initiatives that
support the culture of government
innovation in the country such
as the UAE Innovation Month,
Government Innovation Diploma
for employees of federal entities.
The Director of Strategy pointed
out that the National Innovation
Strategy launched by His Highness
Sheikh Mohammed Bin Rashid
Al Maktoum, Vice President of
the UAE, Prime Minister and
Ruler of Dubai, in October 2014,
aims to make the UAE one of
the most innovative countries in
the world. The present strategy,

he said, includes key elements
of
government
innovation
framework and focuses on
creating an innovation friendly
environment innovation, as well
as identifying sectors that drive
innovation.
He stressed that these various
strategies and initiatives come in
line with the UAE Vision 2021
which aspires to see UAE among
the world’s most innovative
countries, as innovation, research
and technology constitute the
cornerstone for competitive and
knowledge- based
economy
with high productivity, driven by
business pioneers in a stimulating
environment.
info@fahr.gov.ae
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And awarded European
Innovation Management
Standard TS 16555 certification
for the second year

The Federal Authority for
Government Human Resources
(FAHR) has recently been
awarded for the second year in
a row, the European Innovation
Management Standard TS 16555,
the first global standard of its
kind, that provides an integrated
institutional system for innovation
and includes a set of standards
and requirements supporting
the application of enterprise
innovation.

establish a culture of innovation
in the work environment.

The Authority qualified for the
standard after the completion of
innovation management audits by
the competent company and the
awarding body, British Standard
Institute (BSI), and seeks to

Head of Excellence Department,
Maitha Kalithum, said that the
Authority has prepared guidelines
for innovation management
and policies that support the
documentation of innovative

Khalid Al Mazmi, Director of
Strategy and Future Department,
confirmed that the certification
helps to achieve the strategic
goals of the Authority, contributes
to making the UAE one of the
most innovative countries in the
world and supports creation of a
supportive business environment
for innovation.
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ideas and projects, stressing that
the management always seeks to
provide a positive environment
for employees and encourage
them to innovate.
She said: “The Authority has
launched its plan for the month
of innovation through its website,
including a series of internal and
external events. The plan will
extend until the end of February,
targeting
the
Authority’s
employees
and
employees
from the ministries and federal
entities wishing to participate
in the activities, which include
discussion groups, workshops,
innovation laboratories, field visits
and practical applications.
Human Resources Issue No. (94) February 2019
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Concluded its deliberations in Dubai under the
Authority’s patronage

The First WIEOSB conference
calls for establishing services
benefits Funds
H.E. Dr. Abdulrahman Abdul Mannan Al Awar, Director General of the Federal Authority for
Government Human Resources, confirmed that the accelerating global technological advancements,
and the increased retirement age and years of service, leave no doubt that there is an excellent
opportunity and an urgent need in the region to establish investment funds to manage retirement
and end-of-service benefits, which will provide a saving opportunity to all the employees in the UAE
and the region labor markets. As it will lift investment in our domestic economies, while considering
market stability and the low risks associated with such investment opportunities in the UAE.
Spoken in front of participants
in the first WIEOSB conference
held in Dubai yesterday under
the patronage of FAHR, he
added that these funds will help
employees plan properly by
32
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taking advantage of end of service
benefits, enabling them to make
use of their financial resources, and
creating jobs for new generations.
FAHR Director General explained

that creating saving schemes and
funds in all sectors is an important
strategic step and a new experience
of its kind across the region. There
are successful global practices in
this field, as well as in the UAE with
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the leading organizations such as
Emirates airlines, which has added
to the competitiveness of Emirates
Airlines, and such projects will
have a significant impact on
the social and economic levels
according to latest Actuarial
studies, recently done in the
United Arab Emirates.
Finally, I would like to extend my
appreciation to Mondial- Dubai
for organizing this conference
and welcoming the conference
guests, speakers and participants
and wishing you all a good stay in
Dubai.
He praised the first conference of
its kind in the UAE that opens
the discussion and dialogue
about a major issue that concerns
millions of employees of the
United Arab Emirates and the
region both in governments and
private sector; We trust that

the conference will provide an
opportunity to establish an ideal
annual platform to attract experts
and stakeholders to discuss and
exchange ideas and visions on
global best practices related to
end-of-service reward systems at
local, regional and global levels.  
He
also
pointed
out
that the dialogues that took
place at the conference come
in line with the UAE’s vision
and
leadership
directions that focus on creating
jobs for future generations,
protecting a healthy employeeemployer relationship in the UAE
and ensuring that their benefits
are protected. This will enhance
and maintain a healthy social and
individual well-being.

era with the launch of end of
service benefits innovative and
sophisticated schemes, that are
becoming highly welcomed by
the private and governmental
institutions
in
the country.
The establishment of a new
integrated package of financial
services will benefit a number
of vital
economic
sectors
such
as
banking, insurance,
investment, and others, they said.
They also pointed out that there
are significant social and
economic
benefits
that can be gained
when applying and
adopting innovative
systems
to

Participants in the conference
agreed that the UAE is on the
verge of a golden economic
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David,
Strategic
Accounts
Executive, FIS presented a case
study about Corporate Savings
Scheme Adoption. Followed by
Richard Packman, Group Chief
Executive, Vantage explaining
how to establish and operate a
company retirement scheme.
The Sixth session titled “Creating
Employee Trust in End of
Service Benefits” moderated
by Philip Rose, Founder &
Director, Halwyn, after which
the guests had the chance to listen
to Tania Bearryman, Executive
Director, Intertrust explaining
why trusts are considered
powerful special purpose vehicles.
Followed by Nina Johnston TEP,
Managing Director, Equiom’s brief
about managing EOSB Trust.
manage workers’ incentives,
including
enhancing
the
UAE’s ranking
in attractiveness as a
working
environment, and a preferred
destination for retirement, and
the consequent strengthening
of economic sectors related
to consumers such as real
estate, retail and governmental
services.
Organized by Mondial LLC, a
leading financial advisory firm in
UAE on the subject of “severance
pay” strategies, the one-day
conference addressed problems
and find solutions currently
experienced with the End of
Service Benefits. This issue affects
every working visa holder in the
country. Therefore, this topic
should be of interest to all business
owners and HR Departments in
the nation.  
The conference’s first session tit
led “The Global Problem at Your
Front Door” Moderated by Martin
34
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McGuigan, Partner McLagan,
AON, where Mazen Abukhater,
Consultant and Actuary, Mercer,
presented an
Overview
of
Retirement Systems Around the
World. Followed by an Overview
of the UAE’s Practice, Prevalence
& Enhancements by Michael G.
Brough, Senior Director, Willis
Towers Watson. Then, Philip
Wheeler, Senior Manager, MENA
Pensions Advisory, Ernst & Young
will give the audience an overview
of corporates: Theory vs Reality.
The Second session: “Legal
Consequences of Doing Things
Wrong” was moderated by Peter
Duke, Head of the Middle East &
Africa Sales, Fidelity International,
& Katherine Neal, Counsel.
Afterwards, Ogier who shared a
speech
about
“Options
to
Set
Up
International
Solutions”. Ending this session
will
be Yannick Ramsamy,
Counsel, Clyde & Co. will lead a
discussion about Aligning EOSB

Goals with Local Laws
The following
session “Present
Position
to
the
Future” was moderated
by
Paul Firth, Head of Wellbeing
Services, ICAS. It Included Sean
Kelleher,
CEO,
Mondial
Dubai’s presentation
titled: “A
Road Map”, followed by Elaine
Graham,
Director, Zedra,
explaining the “Client Discovery
Process”.
The fourth session: End-to-End
Solutions was moderated by Katy
Hillside, Regional Sales Manager,
FIS. Where Martin McGuigan,
Partner McLagan, AON, shared a
presentation titled; Bundled
Options. Followed by Peter Cox,
Head of Sales, Zurich International,
describing the Bespoke Solutions
& how to fill the void.
The fifth session moderated
by Frank Carr, discussed the
topic of “Technology Enabling
Transformation”, where Roger
info@fahr.gov.ae

@FAHR_UAE

The last session was dedicated
toward designing a portfolio
to meet retirement objectives,
it was moderated by Peter Duke,
Head of the Middle East & Africa
Intermediary
Sales,
Fidelity
International Damien Maltwood,
Investment Manager, Quilter
Cheviot who
gave a
global
outlook, and Steve Corrin, Head
of Institutional and Wholesale
Distribution, Emirates NBD will
present a regional outlook.
The conference ended with a
keynote speech about: Pioneering
Enhanced EOSB in the UAE by a
mystery speaker.
About the Federal Authority for
Government Human Resources  
The Federal Authority for
Government Human Resources
was established in the United
Arab Emirates in accordance
with Federal Law No. 11 of 2008
on Human Resources issued by

His Highness Sheikh Khalifa Bin
Zayed Al Nahyan, President of
the UAE. The Authority aims
to develop and strengthen the
abilities of human capital in
the government sector based
on modern concepts and
international standards applied
in the field of human resources
management.    
The vision of the Federal
Government Human Resources is
to create a happy and innovative
government that leads the
UAE to global leadership by
achieving functional harmony and
enhancing the competitiveness
of the UAE by empowering
government
competencies,
enhancing productivity and
optimizing innovative systems
and solutions for human capital.  
About Mondial Dubai LLC  

licensed by the UAE Securities &
Commodities Authority (SCA),
is one of the oldest financial
planning and wealth management
companies in the UAE. Operating
in the UAE in the financial services
sector.  
Mondial Dubai LLC believes that all
people should receive specialized
financial advice, regardless of the
value of their available assets to
invest, and that their financial
advisers must be professionally
qualified, and the company is
committed to the highest client
care standards. Mondial
Dubai LLC. considers client
transparency as a core
value and believes in
the need to establish
relationships on
a foundation of
trust.  

Established in 1988, Mondial Dubai
LLC, the leading independent
financial
advisory
company
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400
private companies
and companies

Ajman Government joins
government employees’
deduction program «Imtyazat»

Commenting on the signing of
the MoU, HE Dr. Abdurrahman Al
Awar, that Ajman Government is
the first local government entity
to join the beneficiaries of the
deduction program, stressing
that the move is a real addition
to Imtyazat initiative, which was
launched in 2011.
HE said “Imtyazat program is the
largest initiative of its kind in the
UAE, whereby the Authority signs
partnerships with private sector
companies to offer preferential
prices for Federal Government
employees and their families on
goods and services.
“By launching Imtyazat, the
Authority aimed to create a
positive and competitive work
environment for the federal
government employees, provide
favourable conditions in the
workplace to promote employee
happiness and job satisfaction,
increase productivity in order to
consolidate the UAE’s global as
one of the world’s leading and
competitive countries, and haven
for highly qualified and creative
talent”.

The Federal Authority for Government Human Resources (FAHR), has announced
that Ajman Government employees have joined the list of beneficiaries of the
Federal Government employees’ deduction program (Imtyazat). Arrangement
for the membership took place according to a Memorandum of Understanding
concluded recently with the Central Human Resources Department in Ajman,
signed by the Authority Director General, HE Dr. Abdulrahman Abdul Al Manan
Al Awar, and HE Rashid Abdulrahman Bin Jubran Al Suwaidi, Director General of
Central Human Resources Department in Ajman.
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He added: “In 2017, the Authority
launched Imtyazat program as
a smart application that serves
employees at all times and in all
places, in a move to support the
wise vision of our Government
towards automation and smart
transformation. Today, Smart

HE Dr. Abdulrahman Al
Awar said that the Authority
signed memoranda of
understanding with about
400 private companies
under Imtiyazat program
to provide exclusive and
exceptional
discounts
to Federal Government
employees on services and
goods, stressing that work
is under way to increase
the number of companies
joining the program, with a
view to diversify businesses,
and quality of their services.
He called on private sector
establishments wishing to
join the Imtyazat to register
through the Authority
website www.fahr.gov.ae.
Application Imtiyazat is highly
interactive and easy to browse for
Federal Government employees
to review the competitive offers
provided exclusively for them
by Imtyazat partners, along with
interactive maps and opportunity
for companies listed under the
initiative to update their offers as
required”.
He thanked all the partners of the
Federal Authority for Government
Human Resources generally, and
Imtiyazat program sponsors
over the past years: Emirates
Telecommunication
Group
Company (Etisalat) and OSN
Channels Network in particular.
HE Rashid Abdulrahman bin
Jubran Al Suwaidi, Director
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General of Human Resources
Ajman Federal Authority for
Government Central Human
Resources Department in Ajman,
lauded the efforts of the Federal
Authority for Government Human
Resources (FAHR), stressing the
importance of the memorandum
of understanding concluded
between the two sides in achieving
the government’s goals, through
cooperation to provide the best
offers and services to employees
of the Government of Ajman
joining Imtyazat program.
“This partnership comes in
line with Ajman Vision 2021,
which is aligned with the federal
government’s strategy, with
the vision of Ajman seeking to
achieve happiness and sustainable
development of the Emirate in all
fields”, he noted.
He affirmed keenness of Ajman
Government Central Human
Resources to improve services
provided to its employees, offer
incentives to entertain and
motivate them so as to enhance
their productivity, and create an
encouraging work environment,
noting that the Government of
Ajman seeks to achieve prosperity
and happiness for government
employees and their families,
through a series of programs
adopted by the Central Human
Resources Department within its
strategic plan.
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UAE Participates in meeting of
GCC Technical Committee for
Civil Service & Human Resources
Campaign by FAHR and Al-Jalila Foundation
to treat a child with cancer

The United Arab Emirates, represented by the Federal Authority for Government
Human Resources (FAHR) participated in the eighth meeting of the Technical
Committee of Gulf Cooperation Council (GCC) Civil Service and Human
Resource Affairs held recently in the Sultanate of Oman.
Hanan Mohammed bin Naseef

HE Ibrahim Ahmed Fikri, Executive
Director of Support Services
represented FAHR at the 2-day
meeting held in Muscat.
The meeting discussed the
joint ventures and initiatives at
the level of the GCC countries
Civil Service and HR organs and
reviewed the work of Civil Service
teams, in preparation for the Civil
Service and HR Ministers’ periodic
meeting.
These meetings are aimed at
supporting joint action by GCC
countries in the area of Civil
Service and Human Resources
Affairs. Various topics were
discussed including: following up
the findings of the specialists at
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the civil service and institutes of
public administration entrusted
with
preparing
guidelines
for administrative concepts
and terminology as well as
designations of structural units in
GCC States, and monitoring the
results reached by technical team
reviewing laws and regulations of
civil service prior to conducting
a comparative study on the
development and modernization
of civil service legislation.
The meeting also reviewed the
results of task assigned to technical
committee for standardization
of purchasing human resources
software licencing in GCC States
(HR Systems), and discussed a

proposal put forward by the
Secretariat on preparation of a
strategic plan for the Committee
of Civil Service & Human
Resources Ministers’ and Heads.
It should be noted that the
Technical Committee for Civil
Service & HR Affairs aims to
put forward new programs and
projects that contribute to achieve
a human resource development
strategy in the civil service and
administrative
development
sector at GCC States level, and
encourage exchange of successful
experiences among Member
States in various areas related to
civil service and administrative
development.
info@fahr.gov.ae

@FAHR_UAE

The Federal Authority for
Government Human Resources
(FAHR)
has
launched
a
humanitarian
campaign
in
cooperation with the Al-Jalila
Foundation to support the
treatment of a three-year-old child
suffering from acute leukaemia
and needs intensive and very
expensive chemotherapy for two
years, and with low-income father,
they cannot cover the cost of
treatment.
Hanan Mohammed bin Naseef,
Deputy Director of Government
Communication
Department
at the Authority, said that this

The Federal Authority for Government
Human Resources (FAHR) recently held in
Dubai, the annual meeting of the Human
Resources
Management
Information
System (BAYANATI), during which the
achievements the system applied in the
Federal Government, were reviewed in
detail since its official launch in 2012.
The forum also explored the views and
perceptions of the ministries and federal
bodies on BAYANATI and the nearly 41
electronic human resource subsystems and
mechanisms functioning under BAYANATI.

campaign is part of “Sindhom
Amanah” initiative, one of the
Authority’s community initiatives.
It comes to mark 2019 declred as
Year of Tolerance by His Highness
Sheikh Khalifa bin Zayed Al
Nahyan, pointing out that the
Authority and the Foundation
launched a series of successful
humanitarian initiatives this year,
to ensure the costs of treatment
for cases similar to the infant’s.
She added: “The Federal Authority
for Government Human Resources
has publicized the campaign at
the federal government level to
allow the opportunity for the
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largest number of employees of
the ministries and federal entities
to participate in community work
and charitable giving through
their various social networking
accounts or via BAYANATI
System”.
Hanan bin Naseef called on all
community segments to support
the campaign by donating 10
dirhams through sending SMS
“Sanad” to the number 4202, or
500 dirhams by sending the same
word to number 4206 via Etisalat
and du, or 100 dirhams to the
number 4209 and AED 500 to the
number 4409.
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Dubai Police discuss prospects
for cooperation with FAHR
The
Federal
Authority
for Government Human
Resources
(FAHR)
has
recently received a delegation
from Dubai Police, on a visit to
the Authority to identify the
index to measure the impact
of Federal Government
employees’ sick leaves on their
productivity and performance
of the tasks assigned to them,
launched in 2016 with a view
to controlling granting sick
leaves on reasonable grounds.
At the outset of the meeting,
Hamad Bou Amim, Director of
Policies and Legal Affairs at the
Authority, welcomed Dubai
Police delegation, stressing that
human capital development
and strengthening our country’s
global position in this field,
require enhancing cooperation
and communication between
different public and private
institutions, as well as sharing the
best international experiences and
practices and practices applied in
this regard.
He explained that the impact
of sick- leaves on productivity
applied to four types of leave,
namely: sick leave, sick leave
based on medical committee,
accompanying a patient inside
the country, and accompanying
a patient outside the country,
pointing out that the Authority
has made the index available
through the HR Management
Information System in the Federal
Government “BAYANATI” to allow
40
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A delegation from Dubai Courts visits
FAHR to review its HR policies and systems
A delegation from Dubai
Courts, recently visited
Dubai
headquarters,
to review the most
important
human
resources
policies,
legislation and systems
developed and launched
by the Authority at the
Federal
Government
level, in order to develop
and empower human
capital in ministries and
federal entities.

decision makers in the federal
authorities to monitor sick leaves
of their employees, and therefore
address any shortcomings related
to the issue immediately, rather
than reviewing the matter semiannually or annually.
He said: “Through this index
ministries and federal entities can
measure absenteeism among staff
and identify cases of short absence
or more remarkable cases which
require taking necessary action.
“The index does not apply to
outsourced contracts, annual
leave, workplace permissions,
stydy leave, leaves granted to
Federal Government employees
to perform national service and
mourning leave. The Authority
has developed 5 classifications to
measure the impact of sick leave
on productivity in the Federal
Government.
“BAYANATI
system
allows
employees and line managers to

follow up this index accurately
to monitor the productivity
of individuals and entity, and
it is noted that considerable
improvement has been made in
performance of the index since its
application, positively reflecting
on the performance of ministries
and federal bodies.”
Along with Hamad Bu Amim,
Dubai Police delegation was
welcomed by, Zayed Al Qahtani,
Head of Performance Appraisal
& Follow-up, Zainab Al Ali, Senior
Executive, Performance Indicator
and Follow-up, and Aisha Al
Matroushi, Executive Director of
Policies and Research.
The delegation included: Captain
Mona Sultan of the Department
of Administrative Affairs, Captain
Omar Al Osaimi from the Payroll
Department, Corporal Khalid
Babeker and Hibat Allah Al
Mazroui from Human Resources
Policies Department.
info@fahr.gov.ae

@FAHR_UAE

The delegation was received by
HE Aisha Al Suwaidi, Executive
Director of Human Resources
Policies Sector, who welcomed the
visitors and commended Dubai
Courts for sharing experiences,
best practices and expertize in
the development of government
human resources with the
Authority, stressing that would
significantly support the efforts
and aspirations of our leadership
to enhance the government
system and consolidate the UAE’s
global leadership in this regard.
Aisha Al Suwaidi spoke about
Sheikh Mansour Bin Zayed Award
for Best Academic Research in
Human Resources, which was
launched earlier this year under
the patronage of His Highness
Sheikh Mansour Bin Zayed Al
Nahyan, Deputy Prime Minister
and Minister of Presidential Affairs.
The Award targets the academic

staff, students at universities and
higher education institutions in
UAE offering disciplines related to
the Award, she said.
She said: “As one of the
innovative strategic initiatives
of the Authority, the Award
aims to enrich the human
resources strategy in the Federal
Government,
contribute
to
studying the reality of human
resources and shaping its future,
as well as help identify the most
important challenges facing
them in the work environment.
It also contributes to realizing
the aspirations of the UAE’s wise
leadership.”
Dubai Courts delegation was
briefed on some aspects of human
resources policies prepared by the
Authority, including succession
planning,
attendance
and
departure system, recruitment
and selection, and telecommuting.
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The visiting delegation was
also familiarizes with employee
wellness initiatives applied by the
Authority, to increase workplace
happiness and job satisfaction.
Along with HE Aisha Al Suwaidi,
the delegation was welcomed
by Zayed Al Qahtani, Director
of Performance Appraisal and
Follow-up Department, Hamad
Bu Amim, Director of Policies and
Legal Affairs, Lulua Al-Marzouki,
Director of Human Resources
Planning and Omar Al-Balushi,
Chief Executive Officer, Corporate
Performance Department.
The delegation included Aisha
Al Ali, Head of Organizational
Development,
Fatima
Ahli,
Human Resources Specialist,
Ohoud Al Falasi, Human Resources
Specialist, Sara Al Rumaithi,
Human Resources Officer, and
Fatima Al Madani, Knowledge
Officer.
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During the monthly happiness iftar

FAHR reviews its achievements and
honors distinguished employees

His Excellency Dr. Abdulrahman
Abdul Mannan Al Awar, Director
General of the Federal Authority
for Government Human Resources
(FAHR), recently, met with the
Authority’s staff in Abu Dhabi
and Dubai, during the monthly
Happiness Iftar, organized for its
employees, to review developments
and achievements of the Authority
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and highlight the future projects
and events.
The Director-General honored
the winners under Incentives &
Rewards Program for the Month
of January, and employees who
presented useful suggestions via
the National Customer Relationship
Management Portal – previously

MyGov. He congratulated the
Authority’s female employees
who were selected for the UAE
Government Leadership Program:
Shaimaa Al Awadhi, (Executive
Leaders Category); Noora Jassim
(Future Leaders Category); Asia
Al Balushi and Sheikha Al Kaabi
(Emirates
Youth
Leadership
Category).
info@fahr.gov.ae
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Under the patronage of HH Sheikh
Hamdan bin Mohammed bin Rashid Al Maktoum
Crown Prince of Dubai
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