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Dr. Abdulrahman Al Awar:
The Eight Principles Document, a roadmap
for leaders in the region and the world
HE Dr. Abdulrahman Abdul Mannan Al-Awar,
the Director General of the Federal Authority for
Government Human Resources (FAHR), praised of the
Eight Principles of Governance in Dubai, issued by His
Highness Sheikh Mohammed bin Rashid Al Maktoum,
Vice President, Prime Minister of the UAE and Ruler
of Dubai.
In his comments on the document, he said: “Sheikh
Mohammed bin Rashid Al Maktoum, Vice President,
Prime Minister ot the UAE and Ruler of Dubai is an
extraordinary leader, effective global thinker, and a
source for genuine and insightful thought leadership,
who is establishing a unique approach to the region
and the world in leading nations and people’’.
He added that the document reflects the wisdom and
creativity of an extraordinary leader, highlights the
right approach he has laid down in Dubai Government,
and outlines the bright future of the Emirate and its
people and residents, as an integral part of the UAE.
Lauding the Eight Principles of Governance document,
HE Dr. Abdulrahman Al Awar said that it represents a
roadmap to establishing a robust government system
and a way of life for all who live on this good land in
complete security, coexistence and tolerance, under a
leadership that provides decent living opportunities
for everyone who works with love and sincerity and
aspiring to become successful.
He added: “His Highness Sheikh Mohammed bin
Rashid Al Maktoum, Deputy UAE President,
Prime Minister and Ruler of Dubai focuses
on investing in the future generations, as
the real and wealth of the nation. The Eight
Principles of Governance document is
intended to be a platform for leaders
in the region and the world to work
for empowering the new generations
to participate in shaping their future,
planning for building their capacity,
as well as investing in education
to create a leadership capable of
building a prosperous future’.
He concluded by saying: “We are
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proud to live under the guidance of a prudent
leadership that builds a bright future of its children,
following an approach that is based on globally
recognized principles, and racing against time to bring
happiness to and prosperity for its people, who are
considered the real capital in building the knowledgebased economy and the sustainable development for
the UAE.”

,

The Leader s Commandments
Whenever you think to address a topic or write
an article about the benefits of successful teams,
showing their importance and how they are formed,
etc, particularly if you live in the UAE, the first idea in
your mind will be the UAE’s experience in this area.
It is in fact an example to follow and a lesson to be
learned on how to build outstanding teams to achieve
constructive objectives.
The issue of addressing teamwork becomes much
more interesting, and perhaps challenging, because
His Highness Sheikh Mohammed bin Rashid Al
Maktoum Vice President and Prime Minister of the
UAE and Ruler of Dubai, has been the mastermind
behind it and supporter of every initiative and project
to promote team spirit, as a social value and work
culture in the UAE.
Any observer to the movements and statements of His
Highness over the past few years, can feel his passion
and deep belief in the importance of teamwork in
contributing to the country’s global leadership and
competitiveness. HH has always been expressing his
pride in his team, which is certainly not the team In
its narrow sense, but the term is viewed from a more
general and comprehensive perspective.
It is no wonder that creation of successful work teams
is one The Ten Commandments of His Highness
Sheikh Mohammed Bin Rashid Al-Maktoum, which
he cited in his latest book «My Story». He stressed in
the book, addressing senior government officials, the
importance of team spirit in the workplace, creation of
harmonious work teams that seek to reach common
goals, and strive to achieve them passionately, provided
they are given the powers to enable it to work at their
full potential.
As forming work teams and giving them powers to
excel is important, equally important is recognizing
and rewarding teams and outstanding members and
highlighting their achievements as role models until
realization of the desired target.
Another crucial point is that concerted work relying

on team spirit represents one aspect of the UAE’s
concern with and support of the human element
and the fruit of the efforts that have been made
by our wise leadership over the years in human
capital development. Teamwork also provides a
real opportunity to discover new talents capable of
taking the responsibility and recognize the fact that
successful teamwork generates successful leaders.
I strongly believe that a person becomes more mature
in terms of thinking, creativity and accomplishments
through participating in teamwork and sharing
successful experiences, responsibilities and expertise
with others working for the same goal. This what
history tells us about successful leaders supported
by harmonious work teams. And we can assume that
it unlikely to find an effective work team without
a capable, popular and seasoned leader with real
leadership traits, as the relationship is complimentary.
It should be noted that the UAE Council of Ministers
has endorsed a reward and incentives system for the
Federal Government employees, which addresses
several aspects of performance including those
related to high performing work teams. The system
encourages outstanding employees to participate in
teamwork, whether in their own entities or at the state
level, as it provides an opportunity for individual and
collective rewarding.
The UAE’s investment in the human element has
produced successful and harmonious teams to achieve
ambitious targets to the country and society, far from
individual ambitions. Through the Sheikh Khalifa
Government Excellence Program and Mohammed bin
Rashid Government Excellence Award, the Federal
Government promotes creation of successful teams
and encourages their outstanding achievements, in
order to emphasize the importance of teamwork
in realizing the vision of our wise leadership, and
implementing the government policies, plans and
programs.

Dr. Abdulrahman Abdul Mannan Al Awar
Director General, the Federal Authority for Government Human Resources
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FAHR emerged
as the Best Entity
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Dr Ahmad Balhoul Al Falasi:
‘’Our wise leadership has established principles
of excellence and global competitiveness’’
HE Dr. Ahmad Bahloul Al Falasi,
Minister of State for Higher
Education and Advanced Skills,
Chairman of the Federal Authority
for
Government
Human
Resources (FAHR) affirmed that
the UAE’s prudent leadership has
instilled the culture of excellence
in the hearts of citizens and the
various governmental institutions
that are adopting the principles of
excellence, competitiveness and
global leadership, bringing the
country to a prestigious position
on the Arab and global levels.
Commenting on the title won
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by the Federal Authority for
Government Human Resources, as
the Best Federal Entity In Enablers
category of Mohammed bin Rashid
Government Excellence Award, HE
said: ‘’Our leadership, represented
by His Highness President Sheikh
Khalifa bin Zayed Al Nahyan, His
Highness Sheikh Mohammed
bin Rashid Al Maktoum, Vice
President and Prime Minister of
the UAE and Ruler of Dubai, His
Highness Sheikh Mohammed bin
Zayed Al Nahyan, Crown Prince of
Abu Dhabi, Deputy Commander
Supreme Council of the Armed
Forces, and Members of the

Supreme Council of the Rulers of
the Emirates, has been teaching
us the meaning of excellence and
global competitiveness.
‘’Our government has provided
institutions with all that is needed
for
success and excellence,
enabling them to achieve
advanced levels of proress
internationally, and enhance their
efficiency to cope with global
competitiveness, since the era of
the late Sheikh Zayed bin Sultan
Al Nahyan’(May Allah rest his soul
in peace)’’.
HE Dr. Ahmed Balhous Al Falasi
info@fahr.gov.ae
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Dr Abdulrahman Al Awar:
Winning the award requires the Authority to
face new challenges and responsibilities
said that the Federal Authority for
Government Human Resources
has been playing a pivotal role
for many years in developing
human capital in the Federal
Government, and setting human
resources policies, legislation
and systems to ensure keenness
to pursue these achievements,
applying the best international
experiences and practices in this
field. He confirmed the Authority’s
commitment to implement the
Federal Government’s human
resources strategy and to launch
more initiatives and vital projects
at the level of the Federal

Government, which contribute
to realization of the visions and
directions of the country in
relation to federal human capital.
For his part, Dr. Abdulrahman
Al Awar, Director General of the
Federal Authority for Government
Human Resources, said: ‘’Winning
the Mohammed bin Rashid Award
for Government Excellence is an
honor and source of pride for
the Authority and imposes new
challenges and responsibilities
to maintain this qualitative
achievement and build on it, in
order to achieve the aspirations of
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our leadership and the UAE Vision
2021’’.
HE expressed his thanks to all the
employees of the Authority for
their efforts over the past years
to enhance Authority’s position
regionally and globally and to
reflect the its bright image. He
also called on the employees to
exert more effort, highly valuing
the role they have been playing
in general, and the efforts of all
departments and staff, which
exemplified the best teamwork
spirit, and concerted work towards
a common goal.
Human Resources Issue No. (93) January 2019
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FAHR celebrates winning Mohammed bin Rashid
Government Excellence Award
A special ceremony was organized
in Dubai to mark the Authority’s
winning of Mohamed bin Rashid
Government Excellence Award,
in the presence of HE Dr Ahmed
Balhoul Al Falasi, Minister of
State for Higher Education and
8
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Advanced Skills, Chairman of the
Federal Authority for Government
Human Resources (FAHR), HE Dr
Abdulrahman Al Awar, Director
General of FAHR, HE Aisha Al
Suwaidi,
Executive
Director
of Human Resources Policies

Sector, and HE Laila Al Suwaidi,
Executive Director of Programs
& Human Resources Policies
Sector, a number of sector and
department directors, employees
of the Authority and local media
representatives.
info@fahr.gov.ae
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Launch of Mansour bin Zayed
Award for Best Scientific Research
in Human Resources

Mansour bin Zayed:
The UAE provides unlimited
support to its human resources
The Federal Authority for Government Human Resources (FAHR)
has announced the launch of Mansour bin Zayed Award for the Best
Scientific Research in the field of Human Resources. The Award targets
the academic staff, students at universities and higher education
institutions in UAE offering disciplines related to the Award.

10
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Commenting on this, His Highness
Sheikh Mansour bin Zayed Al
Nahyan, Deputy Prime Minister
and Minister of Presidential
Affairs, said: “The UAE’s most
important investment is directed
to the service of its human
capital. The national human
resources have been at the top
of our leaderships’ priority, given
that they are the driving force
of sustainable development and
accomplishments envisaged by
the wise leadership of the UAE,
led His Highness Sheikh Khalifa
bin Zayed Al Nahyan, President
of the UAE, His Highness Sheikh
Mohammed bin Rashid Al
Maktoum, Vice President, Prime
Minister and Ruler of Dubai, and
His Highness Sheikh Mohammed
bin Zayed Al Nahyan, Crown
Prince of Abu Dhabi and Deputy
Supreme Commander of the UAE
Armed Forces”.
H.H added: “Investing in people is

the most important achievement
of the UAE, and its support of
human resources is ongoing
since the era of the late Sheikh
Zayed bin Sultan Al Nahyan
(May Allah rest his soul in peace),
providing them with all elements
of well-being, success, excellence,
leadership and competitiveness,
and betting on them to place the
UAE among the world’s advanced
countries”.
Sheikh Mansour praised the
efficiency of human resources
systems and legislation in the
Federal Government, which is
considered an example of the
best international practices,
being based on research and
study taking into account the
needs of different generations. He
stressed the crucial role played
by young people in achieving
the UAE Vision 2021 and its
national agenda, and underlined
the importance of investment in
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them, and motivating them to
pursue scientific research leading
to solutions that in line with
shaping the future of the Fourth
Industrial Revolution, and serve
the UAE’s aspirations.
HE Dr. Abdulrahman Al Awar,
Director General of the Authority,
lauded the generous patronage of
His Highness Sheikh Mansour Bin
Zayed Al Nahyan of the Award,
which reflects his keenness to
support innovative government
initiatives and projects that
embody the UAE’s relentless
efforts to develop its human
capital. He added that the His
Highness’s patronage will add
further impetus to the Award,
which is one of the innovative
strategic initiatives of the
Authority, enrich the human
resources strategy in the Federal
Government, contribute to
studying the reality of human
resources, shaping its future,
Human Resources Issue No. (93) January 2019
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as well as help identify the
most important challenges
facing them in the work
environment.
“We need to propose
solutions that will
overcome
these
challenges,
to
enhance
the
role of human
resources
and
create happy work
environment
towards realizing
the
aspirations
of the UAE’s wise
leadership”, he said.
Al-Awar
explained
that the scope of
participation in the Award
extends to all government and
private universities and higher
education institutions across the
UAE. He called on all concerned
students and academics in
those universities to respond
positively to the Award, stressing
that it is aimed at strengthening
the role of young people in
developing government work
and establishing a culture
of innovation by embracing
research and modern technology,
as well as encouraging specialized
scientific research and harnessing
the outcomes
output to
empower the national human
capital.
The Director General of the
Authority stressed that FAHR
Award for the best scientific
research in the field of human
resources aims to motivate the
youth to continue their research
initiatives, study the reality of
work and challenges involved.
In addition, the Award targets
highlighting the crucial role of
human resources in achieving
excellence and a culture of
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productivity,
as
well
the
important
contribution of universities
- teachers and students - in
improving human resources
experience.
It should be noted that the
Authority had organized a
workshop in Dubai, in the
presence of the Director General,
Dr. Abdulrahman Al Awar, and
representatives of 30 accredited
universities and institutions in
UAE public and private sectors.
The workshop saw a presentation
of the Award, along with its
objectives, criteria, target groups,
management
mechanisms
and participation conditions.
The committee also formed
an independent arbitration
committee
composed
of
specialists in the field of human
resources to evaluate the
research files.
Mansour bin Zayed Award
winners will receive financial
and in-kind rewards for the best

researches related to the future
of human capital in the UAE
which produce innovative
proposals and initiatives
that can be adopted
and
implemented.
The Award targets
undergraduate
students in their
third year and
above,
Master’s
students
and
faculty
members
at all accredited
universities across the
UAE
The Authority will
determine at each Award
round, a number of topics
that are relevant to the future
of human capital that researches
submitted should be abided by.
The proposed research areas
the Award include: institutions
of the future; the role of human
resources departments; skills
and qualifications required for
future jobs; transition of future
governments
from
service
providers to legislative and
supervisory role; digital human
resources, career guidance;
talent management, employee
well-being and happy work
environments and productivity
and efficiency.
Research files will be subject to
six evaluation criteria: following
the basic principles of scientific
research, clarity of approach
and methods used to meet the
challenges of research work,
value-added results from the
research presented, innovative
ideas and proposals presented
in the research. It is proposed to
publish a summary of winning
researches in the semi-annual
HR Echo Magazine issued by the
Authority in Arabic and English.
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evaluation criteria for Research files
participating in Mansour bin Zayed
Award for the Best Scientific Research
Research files participating in Mansour bin Zayed Award for the
Best Scientific Research will be subject to four evaluation criteria:

innovative ideas and proposals
presented in the research

Measurable and
implementable outcomes
of research / project,
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following the basic principles
of scientific research

clarity of approach and
methods used to meet the
challenges of research work
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Launches of an updated version
of the Authority’s Smart
Application (FAHR)
The Federal Authority for Government Human Resources (FAHR) has launched
an updated version of its application (FAHR), which includes 27 key and
sub-services that benefit Federal Government employees by assisting them
in completing their own HR procedures on their own, as well as enabling
training providers in the country to join the “Ma’arif” initiative for the Federal
Government’s preferred training partners, and allowing opportunity for private
sector companies to join the Federal Government Employees’ discount program
“Imtyazat”.
The announcement was made
during a press conference held
recently in Dubai, in the presence
of HE Dr. Ahmed Abdullah Balhoul
Al-Falasi, Minister of State for
Higher Education and Advanced
Skills, Chairman of FAHR, HE Dr.
Abdulrahman Al Awar, Director
General of FAHR, HE Aisha Al
Suwaidi, Executive Director of
Human Resources Policies Sector,
HE Laila Al Suwaidi, Executive
Director of Programs & Human
Resources
Planning
Sector,
14
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Shaimaa Al Awadhi, Director of
Human Resources Information
System, in addition to a number
of FAHR senior officials and
representatives of the local media.

the Smart App (FAHR) provides
distinguished services to more
than 100,000 employees working
for 64 ministries and federal
entities.

In this regard, HE Dr. Abdulrahman
Al-Awar said that the Authority
seeks to keep abreast of the
rapid changes and developments
witnessed by the Human Resources
Management Information System
(BAYANATI) applied in the
Federal Government, noting that

“The most important of these
services are those related to the
BAYANATI system, the Federal
Government’s preferred training
partners initiative (Ma’arif), the
Federal Government employees’
discount (Imtyazat), the Legal
Consultancy Program and the
info@fahr.gov.ae

@FAHR_UAE

Dr. Abdulrahman Al-Awar: FAHR’s application keeps
abreast of BAYANATI System’s rapid development
Federal Government Employees
Network”, he noted.
The Director General added: “The
new version of Smart Application
(FAHR) has undergone several
improvements and changes,
through which the Authority aims
to enrich the users’ experience and
enable them to access services in a
smooth and time-saving manner.
The user can choose a preferred
list of services that are easily
accessible when needed, highlight

the technical support service and
place it in the main interface of
the application, then add color
blindness friendly feature”.
According to HE Dr Abdulrahman
Al-Awar, the Smart Application
provides a package of services to
all of the Authority’s customers
and external public. These include
information
on
availability
of vacancies in the Federal
Government, as well as facilitating
the search for these vacancies,
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review the vacancies applied
for, seek legal advice, submit
objections, and access Frequently
Asked Questions about Federal
Government’s human resources
policies, legislation and systems.
The services also include
requesting technical support to
assist ministries and federal bodies
in implementing various human
resources procedures, registration
as a service provider in Imtyazat
Program and “Maárif” initiative,
as well as communicate with the
Human Resources Issue No. (93) January 2019
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We invite you to
download the FAHR application
of the employee’s previous
performance
documents,
enabling the employees to
delete and modify their personal
goals and share them with the
direct supervisor, and send the
electronic
‘’Maqassert’
(thank you) card to
the employees of
ministries and federal
agencies, in the form of
one group’’.

Authority and learn about its
future activities.
Shaimaa Al-Awadhi: The
application provides HR
Dashboard for employees and
line managers
Shahema
Al
Awadhi, Director of
Human Resources
Information System,
said that App FAHR
allows the Federal
Government
employees
and
officials to register
for
participation
in training courses and programs
through the electronic Training
& Development System, provides
two HR dashboards, one for
the employee and the other
for the line manager, facilitates
direct communication with the
Authority’s leadership, especially
with regard to nomination of
Federal Government employees
for awards under Rewards &
Incentives System, and access
to employee leave balance. In
addition, the application provides
other valuable services for
employees, who can apply for,
cancel or track leaves; produce
salary and to Whom It May
Concern certificates, update
employee personal data, etc.
She said: “The updated version
of the application also enables
employees of ministries and
federal bodies to review their
monthly salary details, extract
salary
certificate,
update
employee personal data, legal
advice enquiry, apply to Federal
Objections Committee, and take
advantage of discounts offered
16
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FAHR
Remain up-to-date on the latest HR news,
circulars, legislations and systems

HR Dashboard for
employees and line
managers

40 thousand
downloads and
93 thousand
procedures
Shaima Al-Awadhi explained
that since the launch of the
Smart Application (FAHR), it
has been downloaded more
than 40 thousand times,
while 93 thousand procedures
have been completed by
the Federal Government
employees
through
the
application.

under Imtyazat program to
Federal Government employees.
“App FAHR also allows the
completion
of
employee
evaluation under   Performance
Management System by the
employee himself or by the direct
supervisor, in addition to the
possibility of accessing the details

Al Awadhi added:
“Smart Application (FAHR) also
provides a smart dashboard for
use by employees of ministries
and federal entities, including 11
indicators, the most important
of which are: total leave balance,
number of certificates requested
and issued, approved leaves,
unapproved absences, years
of service, and percentage of
smart app. usage, compared to
self-service through BAYANATI
system”.
As the line manager’s dashboard,
Al Awadhi said that it includes   the
number of absentees, pending
leave applications, employee
attendance, number of training
applications,
percentage
of completion of annual
performance cycles, number
of staff completing individual
development plan, number of
staff in probation period, number
of staff getting awards under
Rewards & Incentives program
in the Federal Government, and
percentage of employees whose
data have been completed in
BAYANATI system.
info@fahr.gov.ae
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Via App Stores

BlackBerry

Apple Store

Google Play

Windows
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FAHR reviews BAYANATI
achievements with ministries
and federal entities

resources procedures in the
Federal Government are carried
out automatically and as a smart
platform for many electronic
human
resources
systems
implemented in the Federal
Government.
He said: “BAYANATI System
operates in 44 ministries and
federal entities, and 20 entities
have direct connection with
the BAYANATI System through
Enterprise Service Bus (ESB)
project.
“BAYANATI is an important
reference to the country’s
human resources statistics and
establishes a unified federal and
local governments database that
reflects their reality, supports
decision makers and helps in
effective planning of the future of
human resources in the country’’.

The Federal Authority for Government Human Resources (FAHR) recently held
in Dubai, the annual meeting of the Human Resources Management Information
System (BAYANATI), during which the achievements the system applied in the
Federal Government, were reviewed in detail since its official launch in 2012.
The forum also explored the views and perceptions of the ministries and federal
bodies on BAYANATI and the nearly 41 electronic human resource subsystems
and mechanisms functioning under BAYANATI.

The forum was attended by HE Dr.
Abdulrahman Abdul Mannan Al
Awar, Director General of FAHR,
HE Aisha Al Suwaidi, Executive
Director of Human Resources
Policies Sector, HE Laila Al Suwaidi,
Executive Director of Programs
and Human Resources Planning, a
number of sector and department
directors, and representatives of
ministries and federal bodies.
At the outset, Dr. Abdulrahman
18
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Al Awar, stressed the importance
of the meeting, as an ideal
opportunity to obtain feedback
from the ministries and federal
bodies and for them to express
their views and put forward
proposals for the development
of BAYANATI System as well as
the electronic human resources
subsystems applied at the Federal
Government level. “The aim is to
improvie the quality of services
provided by the Authority to the

ministries and federal agencies
and other stakeholders”, he noted.

“BAYANATI” ... Smart
Portal for Federal Human
Resources Procedures
HE Dr. Abdulrahman Al Awar
underlined the importance of
BAYANATI System, which was
launched by the Authority in
cooperation with the Ministry
of Finance, as a smart portal
through which all human
info@fahr.gov.ae

@FAHR_UAE

electronic project to enhance
the efficiency of employment in
the federal government, which
succeeded in its first year in
evaluating the efficiency of 7733
candidates nominated to join the
Federal Government, linking sick
leaves of Federal Government
employees with the Ministry of
Health and Dubai Health systems,
which will greatly speed up and
simplify procedures, and ensure
accuracy, as well as help preserve
the environment and eliminate
illegal practices, such as attaching
uncertified leaves’’.

He added that the system
provides many services to Federal
Government employees, who can
complete all human resources
transactions through the selfservice portal assigned for each
employee. It also speeds up
obtaining electronic approvals
on some human resources
procedures and allows payment
of salaries through unified system.
The Director-General of the
Authority considered self-service
one of the most important
features of the system, as it
enables the Federal Government
employees to complete and follow
up their own human resources
transactions, thus facilitating the
provision of human resources
services in ministries and federal
bodies.
HE

particularly

emphasized

the fact that the self-service
function allows more time to HR
departments to focus on strategic
programs and initiatives, leaving
routine work to employees to
handle on their own. He revealed
that the employees of the
ministries and federal agencies had
carried out more than 3 million
transactions through self-service
since the launch of BAYANATI
System until the end of 2018, and
nearly 94 thousand procedures
through smart application (FAHR)
since its launch in 2014 until the
end of last year.

BAYANATI
achievements in 2018
The Director General said:
‘’The year 2018 represented a
milestone for BAYANATI System
in terms of quality projects and
remarkable achievements. The
vital projects, programs and
initiatives launched during the
year include: a unified statistical
database for government human
resources in the country, an

Abu Dhabi, P.O. Box – 2350, Phone : + 971 2 4036000 / Dubai, P.O. Box – 5002, Phone : +971 4 2319000

On her part, HE Laila Al Suwaidi,
Executive Director of Programs
and HR Planning at the Authority,
reviewed the various stages of the
BAYANATI System and its most
important achievements since the
launch of the system
She said: ‘The number of
BAYANATI users among the
employees of ministries and
federal entities reached almost
64, while the system registered
nearly 435 thousand transactions
carried out through the electronic
Training & Development System
launched by the Authority in
2014 as BAYANATI’s subsystem,
and over 80 thousand candidates
applied for the jobs announced
through the e-Employment
System since the launch of the
system in 2015 under the umbrella
of BAYANATI System.
She said that the Authority
collaborated
with
human
resources
departments
in
local governments to establish
consolidated
database
on
government human resources
state-wide, in response to the
recommendations of the first
round of the UAE Government’s
Human Resources Issue No. (93) January 2019
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Annual Meetings and related
human resources initiatives. These
initiatives include, government
HR database, which is based on
the establishment of a unified
database of government human
resources at the state level,
through electronic linking systems
and HR smart screens. The action
involved creating smart screens
for integrated human resources
systems in the government sector
These screens provide accurate
and reliable data and indicators
on the reality of government
human resources in the country
as a whole, which will contribute
to support the planning and
decision-making processes.
‘‘’The
project
contributes
to the provision of a unified
human
resources
database
for all government agencies in
the country, which will greatly
support decision makers, facilitate
development of plans and policies,
motivate the entities to improve
human resources performance
by measuring human resource
enablers, as well as enable entities
to achieve the requirements of
government excellence, and the
UAE HR Award in the Federal
Government’’, she noted.

Launch of Employability
Enhancement Project

number will be matched with the
employee’s name to verify the
identity of the patient, and the sick
leave will be approved through
BAYANATI System according to
the procedure followed by each
entity.
‘’The new mechanism for sick
leave registration benefits 42
ministries and federal entities, and
that it will contribute to reducing
the steps required to entering sick
leaves in the BAYANATI system
6 to only 3 steps. She noted that
the mechanism will simplify
procedures, ensure accuracy,
preserve the environment, as
well as eliminate illegal practices,
through avoiding non-certified
leaves”.

policy in those entities and
allowing the opportunity to follow
up this policy in a timely manner
according to plans adopted by the
Council of Ministers.
She stressed that Employability
Enhancement Project in the
Federal Government will have
no operational burdens or
additional tasks for employees in
the ministries and federal bodies,

indicating that the idea of the
project is to ensure in electronic
form the suitability of candidates
for vacant positions in the Federal
Government. The project, she
added, identifies a set of criteria
and requirements that must be
met by applicants for different
types of jobs, including: academic
qualification, previous experience,
responsibilities, etc, with a weight
for each of these criteria.

Linking federal government
employees’ sick leaves to Ministry
of Health and Dubai Health
systems
Shaimaa Al Awadhi, Director of
Human Resources Information
System, explained that the
Authority successfully completed
in 2018 the project to link sick
leaves of employees working for
the ministries and federal agencies

operating BAYANATI System.
The sick leaves will be entered
into the system automatically
immediately after their issuance
and ratification through Ministry
of Health’s ‘Wareed’’ and Dubai
Health Authority’s ‘’Shiryan’’ and
“Salama’’ system.
She said: “Transaction will require
no human intervention by the
employee. The national identity

Laila Al Suwaidi explained that,
the Authority launched the
Employability
Enhancement
Project in 2018 to develop the
work system in the Federal
Government by automating
evaluation
of
candidates’
nominated to take up vacancies
in the Federal Government, and
to assist the federal the ministries
and federal entities in meeting
the requirements of Emiratization
20
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New mechanisms for
nominating federal
employees under Rewards &
Incentives System
Shaimaa said that the Authority
introduced new mechanisms for
nomination of employees working
with ministries and federal bodies
to compete for the awards under
Rewards & Incentives system,
via the Federal Government’s
Human Resources Management
Information System (BAYANATI).
She added that line managers
can nominate their outstanding
employees electronically to win
the award, through self-service
function
within
BAYANATI
System. The Authority also added
a function to the system for
nominating colleagues, whereby
any employee can nominate his
colleague. Moreover, he added
that another feature for selfnomination has been introduced
to allow the employee to nominate
himself for the electronic rewards
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Live experiences with BAYANATI System
At the forum, some human resource directors and officials
from several federal bodies reflected the experiences of their
organizations with the BAYANATI System.

Shaimaa Al-Muhairi,

and incentives system, attaching
evidence to prove fulfilment of his
tasks and responsibilities, which,
he believes, deserve recognition.

Launch of Organizational
Structure System
Shaimaa Al-Awadhi pointed to
the launch of the organizational
structures system in 2018, which
allows users of the system to view
the organizational structures in
their workplaces, enabling line
managers to display a diagram
showing the distribution of staff
in departments and organizational
units, and follow up their basic
data as well as data related to
performance management system.
Organizational Structures System
also allows HR departments in
the ministries and federal bodies
to modify the organizational
structure in accordance with
decisions issued, attaching copies
of supporting documents. The
results will be directly reflected on
22
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BAYANATI System.

Future BAYANATI Projects
Shaimaa Al Awadhi highlighted
the future agenda of BAYANATI
System and the most important
projects to be launched in 2019.
These projects include succession
planning, government skills
bank and Forecasting Smart
Reporting System which is similar
to BMC Remedy Smart Reporting
launched by the Authority in 2015
via BAYANATI System, to provide
the ministries and federal agencies
with accurate charts supported by
detailed data, to measure a range
of indicators and key enablers
that concern the decision makers
state-wide in general and the
Federal Government in particular.
She explained that the Forecasting
Smart Reporting System will
utilize
artificial
intelligence
technology to provide the Federal
Government
with
strategic
and vital reports that will help

identify the future directions of
government action in the country,
such as the most in-demand jobs
during the coming period, the
disciplines required by the labor
market in the country, and other
important reports.

Recognition
At the end of the forum, HE Dr.
Abdulrahman Al Awar, Director
General of the Authority, honored
HR officials who reviewed the
experience of their organizations
with the BAYANATI System and
highlighted the advantages it has
provided to human resources
departments,
employees
and officials in the Federal
Government.
HE also honored the TRA
representatives for their efforts
and cooperation in providing a
suitable environment for testing
the smart application (FAHR), and
HR officials who participated in
the smart application tests.
info@fahr.gov.ae
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Ali Ahli,
Director of Human Resources
and Services Department,
gave a brief account of the
Authority’s experience in using
the e-signature project which
was launched in 2017 under
the umbrella of BAYANATI
System.

Director of Human Resources
Department at the Ministry
of Human Resources and
Emiratization, confirmed that
BAYANATI System has achieved
a qualitative transformation
in the system and concepts
of the institutional work
that prevailed in the Federal
Government before its launch.
He praised the support
provided by the Authority
to all ministries and federal
agencies operating the system,
and keenness to develop and
improve the system, in line
with the latest developments
in government work, and the
rapid changes witnessed by
the government of the UAE.

“The project contributed
significantly to speeding up
and simplifying procedures,
ensuring the accuracy and
confidentiality of documents,
and
preserving
the
environment as ministers and
senior officials can approve
and put their signatures
electronically on resolutions,
circulars, documents and
formal procedures through
BAYANATI System, without
need for printing”, he noted.
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Lahib Haider,
Senior HR Systems Specialist
at the Ministry of Foreign
Affairs and International
Cooperation, reviewed the
ministry’s experience in using
BAYANATI
and
Training
&
Development
systems
for
Federal
Government
employees. She pointed out
that the system contributed
to saving time and effort and
directing the focus of human
resources departments in
the Federal Government
towards more strategic issues.
She praised the Authority’s
support to ministries and
federal agencies in the
implementation of BAYANATI
System, taking into account
the special circumstances
and nature of work of some
entities.
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FAHR holds the annual employees meeting

Dr. Abdulrahman Al Awar: Mohamed
bin Rashid has placed UAE Government
among the best worldwide

Dr. Abdulrahman Al Awar, Director General of the Federal Authority for Government
Human Resources (FAHR) stressed that the UAE Government, under the leadership of
His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice-President and Prime
Minister of the UAE and Ruler of Dubai, has made tremendous achievements in various
fields. “These accomplishments and successes have had the greatest impact in enhancing
the efficiency of the UAE Government, to place it as the world’s best government in a
relatively short period of time”, he said.

In his speech at the annual
meeting of the Authority’s staff,
recently held in Dubai, HE praised
the relentless efforts being made
by the employees to enhance the
Authority’s role and position at the
Federal Government level, achieve
its vision and strategic objectives,
and contribute to improving
the system of government. He
lauded the efforts of the staff
which led to the Authority to
winning Mohammed bin Rashid
24
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Government Excellence Award in
its fifth edition as the Best Entity
in Enablers, which he said is the
result of a good teamwork to
achieve a common goal.

Recognition
During the meeting, HE Dr.
Abdulrahman Al Awar honored
a group of employees of the
Authority who emerged winners
under Rewards & Incentives
Program
for
the
Federal

Government employees, as well
as the winning departments
and teams, and those who
presented useful and constructive
suggestions and distinguished
employees with more than 20
years of service in the Authority
and the Federal Government.
HE Laila Al Suwaidi, Executive
Director of Programs and Human
Resources
Planning
Sector,
reviewed the most important
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initiatives of the sector to be
implemented
during
2019.
These included: Automating the
Government Skills Bank Project
and Succession Planning Project;
launching the Digital Federal HR
Strategy, Smart Reporting System
and Continuing Learning Strategy
for the Federal Government
employees. The plan also includes
developing
the
electronic
Signature
and
Employment
systems, the electronic Rewards
& Incentives System for the
Federal Government employees
and holding the 9th round of
International HR Conference
Al Suwaidi added that the Authority
will continue to implement the
Federal Government’s Strategic
Workforce Planning System,
launch the second phase of the
e-Learning Portal during the first
quarter of 2019, as well as follow
up the implementation of training
programs under Ma’arif initiative
for the Federal Government’s
preferred training partners, and
continue holding more HR Club
forums at the state level.
The floor was given to Zayed Al
Qahtani, Director of Performance
Appraisal
and
Follow-up
Department, reviewed the most
important initiatives of Policies
Sector during the current year,
including: the draft amendment
to the Human Resources Law in
the Federal Government and its
executive regulations; launch of
the Sheikh Mansour Bin Zayed
Award for the Best Academic
Research on Human Resources,
the launch of the tenth & eleventh
issues of HR Echo Magazine,
which is published Semiannually in Arabic and English, in
addition to preparing a series of
human resources studies such as
Abu Dhabi, P.O. Box – 2350, Phone : + 971 2 4036000 / Dubai, P.O. Box – 5002, Phone : +971 4 2319000
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alternative work options.
HE Ibrahim Fikri, Executive
Director of Support Services,
spoke about the most important
achievements and plans of Support
Services Sector which comprises
of departments of Human
Resources, Services, Information
Technology and Finance. He also
reviewed the Authority’s budget

26
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for 2019 allocated according to
the organizational items and units.
Mahmoud Al Marzouqi, Director
of Government Communications,
spoke about the achievements of
his department in 2018, especially
with regard to the Federal
Government employees’ discount
program “Imtyazat” and the
Authority’s community initiatives

implemented to mark the ‘Year
of Zayed’, where nearly AED 750
thousand was collected. He gave
a brief account of the Authority’s
community and humanitarian
plan in the ‘Year of Tolerance’, the
innovative vision of the Imtyazat
Program, and the most important
components of Government
Communication strategy for 2019.
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Khaled Al Mazmi, Director of
Strategy and Future reviewed the
most important achievements
of the Authority during the year
2018, including. These included
launching the new executive
regulations of Human Resources
Law in the Federal Government;
Guide to Human Resources
Services Accelerators; electronic
Rewards & Incentives Program;

and the updated version of ‘Ask
the Legal Expert’ program.
Al-Mazmi noted that in the year
2018, the Authority managed
to activate the organizational
structure system through the
Federal Government’s Human
Resources
Management
Information System (BAYANATI),
launch the Smart Reporting
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Platform for the Government’s
Human Resources Indicators in
the UAE, launch a third updated
version of the Smart Application
(FAHR), as well as launch a second
updated version of the Federal
Government employees’ discount
program “Imtyazat”, and launch
the Guide to Employee Welfare in
the Federal Government.
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Will be launched in Dubai on February 26 with the
participation of international and local experts

FAHR sponsors The First Workers’
Incentives & End of Services
Benefits Conference and Exhibition in UAE

Dr. Abdulrahman Al Awar

Sean Kelliher

The first session of Workers Incentives & End of Services Benefits Conference and
Exhibition (WIESB) will kick off in Dubai on February 26 and under the auspices of the
Federal Authority for Government Human Resources (FAHR), organization of Dubai
Mondial, the leading provider of financial advisory services In the UAE, and with the
participation of a prestigious group of International speakers, as well as public and
private sector official in the UAE and the region.
The WIESB Conference aims
to provide an opportunity for
constructive community dialogue
about the end of service benefits
system in UAE, launching an
annual platform to attract experts,
stakeholders and those interested
in the issue to participate in
brainstorming sessions on current
situation and future end of service
benefits at local, regional and global
levels.
WIESB’s objectives are in line
with the vision of His Highness
Sheikh Mohammed bin Rashid Al
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Maktoum, Deputy President of
the UAE, Prime Minister, Ruler of
Dubai, to make happiness a lifestyle
in the Emirati community, and that
bringing happiness to citizens and
residents in the country is one of the
highest goals the government seeks
to achieve.
The first session of the oneday conference, to be held at
InterContinental Festival City Dubai,
will review the nature of relationship
between the UAE employers and
workers regarding the end of service
benefits, shed light on practices in

this connection at the regional and
global levels, and discuss innovative
solutions in managing end of service
benefits to the best interest of
contracting parties.
Commenting on the first session
of WIESB Conference, HE Dr.
Abdulrahman Abdul Mannan Al
Awar, Director General of the Federal
Authority for Government Human
Resources (FAHR) said: “The rapid
and wide-scale changes in today’s
world, especially those related to
economy and human resources, are
impacting all aspects of life. work
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environment, and the privileges and
rights an employee enjoys is among
the important issues which concern
all stakeholders in UAE and the
world as well.”

required balance between economic
and social developments on one
hand, and the work environment
with all its components on the other,
including end of service benefits.

HE stressed that the UAE has been in
the forefront of nations in adopting
innovation and global best practices
to create and promote a fair, positive
and productive work environment.
He cited holding WIESB Conference
in Dubai as a further evidence of the
country’s true belief in everyone’s
right to enjoy a work environment
conducive to bring happiness and
encouraging productivity to the
benefit of employers, workers and
the economy in general.

WIESB Conference which is
supported and sponsored by many
public and private institutions
operating in various labor sectors,
features exhibition stands of a
number of companies, pension
consulting firms,
and asset
management offices, organized by
those who wish to benefit from
the expansion of the UAE labor
market, and the developments
that are taking place as a result
of consolidating the relationship
between employers and employees.

HE Dr. Abdulrahman Al Awar
explained that the objectives of the
WIESB Conference is in line with
Human Resource Strategy in the
Federal Government 2017 - 2021,
focussing on the development and
implementation of an Integrated
legislative system for human
capital management, promotion
and development in the Federal
Government to achieve global
leadership, create a fair and
stimulating work environment for
the government human resources,
and ensure the provision of all
administrative services according to
international standards in terms of
quality, efficiency and transparency,
as well as foster a culture of
innovation In the institutional work
environment. Dr Al Awar indicated
that WIESB Conference will play
a vital role as an ideal platform for
exchange of views, experiences and
knowledge necessary for striking the

Sean Kelliher, CEO of Mondial
(Dubai) Financial Consulting, which
is organizing WIESB Conference said:
“The issue of end of service benefits
comes under a broader perspective:
financial well-being, which in turn
addresses the relationship between
funds and their management to
achieve happiness on one hand,
the relationship between happiness
levels and corporate profits on the
other.
‘’From this prospective, our
conference is addressing the
problems
surrounding
the
relationship between an employee
and his company, given that it is well
agreed upon by all parties that the
more you have focused and healthy
employees, the better your ROI, and
that financial stress significantly
affects employee productivity and
loyalty; hence the importance of
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the conference, which allows us in
the UAE to spearhead devising and
adopting best practices in this area.’’
He added: ‘The end of service
benefits are important indicators
for the economic health of an
organization. The developments in
labor markets have prompted the
emergence of new approaches and
systems to manage these benefits
in order to bring the maximum
gains for both parties, and minimize
financial pressure on employers,
making jobs more attractive in
terms of financial cost.
‘’We realize that management of
the current flow of end of service
benefits is somehow a new concept
in the UAE, but we trust It will
be widely received by employers
and employees in both public
and private sectors, and many
institutions will adopt it very soon
as part of the incentives package
provided employees.”
The conference and exhibition
include a number of seminars and
workshops to discuss diverse topics,
most notably the repercussions of
the Fourth Industrial Revolution on
working conditions, labour relations,
the challenges that face retirement
plans worldwide, the high rates of
life expectancy among the world’s
population, and Its impact on
retirement plans, the gap between
end of service benefits funding
and the return of the funding, and
changes to be adopted regarding
retirement plans in conformity with
labor relations laws in force in the
UAE .
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Ministries and federal entities start implementing
Employee Performance Management System
(EPMS) – Performance Planning Phase, 2019

Laila Al Suwaidi

Lulua Al Marzouki

The Federal Authority for Government Human Resources (FAHR) has announced the
beginning of Employee Performance Management System (EPMS) – Performance
Planning Phase, in the Federal Government for 2019. This phase will extend from the
beginning of January until February 28, to be followed by the second phase of EPMS
(Interim Review), from the beginning of June to the end of July, and the third and final
phase (Annual Performance Review) which will be held in November and December 2019.

In this regard, HE Laila Al Suwaidi,
Executive Director of Programs
& HR Planning at FAHR indicated
that the implantation of the three
phases of EPMS is electronically
enabled through BAYANATI
System, and that the EPMS itself
along with related documents and
forms are available electronically
on FAHR website: www.fahr.gov.ae.
She explained that employees
can use the self-service function
which is considered one of the
key components of BAYANATI
system, enter their own individual
objectives and ratings, and review
the objective achieved with the
30
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line manager.

Federal Government.

According to Laila Al Suwaidi,
the EPMS allows the evaluation
of
employee
performance
electronically
and
enables
employees to attach necessary
evidence and documents required
to complete the evaluation
process. However, the system is not
a substitute for personal interview
between the employee and his / her
line manager, but it is an electronic
system intended to automate the
traditional manual procedures, in
order to support the government
work system and improve the
human capital management in the

She added that the EPMS is based
on five principles: fostering a
performance-oriented
culture;
engaging the employee in
planning and setting individual
objectives;
encouraging
fair,
accurate and proactive feedback
from line managers in respect to
the performance of their direct
reports; establishing a clear link
between on-the-job performance
and incentives such as annual
increase, promotions and training
and development opportunities;
and providing a consistent, fair and
credible employee performance
info@fahr.gov.ae
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management system, through
setting clear standards, policies
and procedures.
For her part, Lulua Al Marzouki,
Director
of
HR
Planning
Department, explained that EPMS
is a process which evaluates an
individual’s performance against
objectives/ KPI’s set jointly with
his/her line manager for the period
being assessed. These objectives
will be set at the beginning of the
review period and will be subject
to continuous review and feedback
throughout the year.
She said: “The System, which was

launched in early 2012 at the
Federal Government level, seeks
to establish a scientific approach
to link performance with reward
achievements and outstanding
results; improve and increase UAE
Federal Government employees’
productivity; encourage individual
achievements and teamwork spirit;
create a culture of continuous
learning
and
professional
development
opportunities;
allow UAE Federal Government
entities to identify and recognize
high performers; and set clear
foundation for measurement of real
contribution to the achievement
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of an entity’s strategic objectives.
“In 2018, the Authority succeeded
in linking the impact of sick leaves
on productivity in the federal
government with the results
of EPMS through “BAYANATI”
System. Alerts were added
regarding the impact of sick leaves
on productivity in the federal
government, which was officially
launched by the end of 2015.
The line manager will receive the
impact of his employees’ sick
leaves on their productivity on
appraisal screen during the Annual
Performance Review.”
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Electronic Support Services Office,

2153 Legal Advice Services from
FAHR to Government employees
and the public in 2018
The Federal Authority for Government
Human Resources (FAHR) revealed
that it responded, during 2018, to 2153
legal advice requests and enquiries
submitted by ministries, federal entities,
their employees, local and private
organizations and the public. The legal
services related to human resources
policies, legislations and regulations
in federal ministries and independent
entities.

Official Correspondent

Ask Legal Expert (OPA)

10

Fax 04/2953444.

via the Consultancy Team’s email
address: legal@fahr.gov.ae , while
13% were received through the
Unified Call Centre, and 13% via
Online Support Service Office.
She noted that FAHR received
2401 legal consultation requests
in 2017, compared to 1376 in
2016, 1153 in 2015, 850 in 2014,
and 320 in 2013.

66% of inquiries via Consultancy
Team’s Email

According to Al Suwaidi, most
of these enquiries focused
on appointment, contracts,
allowances, transfer, delegation,
loan,
promotions,
leaves,
workplace violations, official
working hours, termination of
service, etc.

Aisha Al Suwaidi noted that 58%
of the legal enquiries submitted
to FAHR in 2018 were delivered

She said that 471 (22%) of the
total inquiries submitted by
employees of federal ministries
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Email: Legal@fahr.gov.ae,

Smart Application (FAHR),

Hamad Buamim

Toll Free Number 600525524
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Social Media

Channels to
Communicate with
Legal Advice Team

Aisha Al Suwaidi

In this respect, HE Aisha Al
Suwaidi, Executive Director of
HR Policies Sector at FAHR,
said that the Legal Consultation
Team at the Authority dealt
with 9100 consultancy requests
and enquiries submitted by the
above-mentioned parties since
its constitution in 2010, including
2153 during 2018 alone. The
breakdown was as follows: 1914
consultations from ministries
and federal entities, and 239
from local governments, private
organizations and members of
the public.

Authority website: www.fahr.gov.ae

and entities focused on leaves
of different types in the Federal
Government, compared to 447
for allowances and bonuses.
Health
and
Education
employees at the top
Executive Director of HR Policies
revealed that the Ministry of
Health and Prevention registered
the highest demand for legal
advice services during 2018, with
271 enquiries, followed by the
Ministry of Education with 173,
and Higher Colleges of Technology
in third place with 117 enquiries.
For his part, Hamad Buamim,
Director of HR Policies, said: “The
in-house consultancy team usually
studies the enquiries submitted by
employees of the ministries and
federal bodies regarding Federal
info@fahr.gov.ae
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Government human resources
laws, regulations, legislations and
policies, in order to unify legal
opinions on all issues presented
to FAHR and to document for the
legal principles and simplify work
procedures in the future”.
He emphasized the Authority’s
keenness to simplify the
communication mechanism for
federal ministries and entities
wishing to obtain legal advice
with the legal consultation team,
through providing more than
12 different communication
channels with the team. These
channels include the Authority’s
website: www.fahr.gov.ae , email
address, Smart App. (FAHR),
Remedy System, Robotic Process
Automation (RPA), Ask a Legal

HR Club Forums

Expert. social media (Twitter),
official correspondence, legal
clinics, live chat, which aims at
providing direct contact with all
employees with the feature of
immediate response to enquiries
in addition to the free toll number
600525524 and fax 042953444/.
It should be noted that FAHR had
formed a legal consulting team
as part of its keenness to create
a sound legal culture among
the employees of ministries and
federal agencies about human
resource legislation, policies and
regulations applied in the Federal
Government, by responding to
inquiries and questions related to
legal issues.
HE also revealed that the
Authority recently launched the
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HR business partners’ project in
the Federal Government, under
which a team of the Authority
staff will be set up to provide
services in the form of packages
to ministries and federal agencies
in its capacity as a specialized
business partner in human
resources.
He explained that the HR business
partners’ project in the Federal
Government aims to develop
a mechanism of action that
supports proper implementation
of human resources policies,
regulations and legislation, as
well as meet the needs of the
Authority’s
customers
and
improve
performance
and
productivity of ministries and
federal entities.
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Interview with an official
A dialogue corner through which we
shed light on human resource systems,
legislation and initiatives the Federal
Authority for Government Human
Resources applies at the Federal
Government level, from officials’ point
of view.

Mohamed Al Niyadi: BAYANATI is
a world class system which saves
time and effort
At the outset of our interviews, we
have the pleasure to host HE Mohamed
Saeed Al Niyadi, Director General
of the General Authority of Islamic
Affairs and Endowments (GAIAE).
HE tells us about his opinion on HR
Management Information System in
the Federal Government «BAYANATI»,
and associated electronic HR systems,
and what he thinks regarding the role
of FAHR in raising awareness about HR
systems, policies and legislation applied
at the Federal Government level.

What do you think about HR Management Information
System in the Federal Government «BAYANATI»?

From my personal point of view, BAYANATI has
proved to be a very important and unique system
as it provides us with vital data and information that
help us in making important decisions. Moreover,
it saves time and effort for employees of ministries
and federal bodies and HR officials in the Federal
Government.
When talking about the many advantages BAYANATI
system, we cannot ignore the Smart Reporting
34
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HE Mohamed Saeed Al Niyadi,
Director General of the General Authority
of Islamic Affairs and Endowments (GAIAE)

System which is part of BAYANATI and meets the
needs of all ministries and federal entities operating
the system: statistical reports based on smart
indicators to measure HR enablers. The data obtained
help decision makers at the state level in general, and
the Federal Government in particular, and also allows
ministries and federal authorities to identify their
strengths and weaknesses, as well as percentages of
goals achieved goals based on indicators set by the
Federal Government.
We, in the General Authority of Islamic Affairs and
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Endowments highly value and support BAYANATI
system and are applying it; as it is easy to use and
offers valuable services for employees and managers
alike.
What are the most prominent functions of BAYANATI
System that most serve GAIAE?

As you know, information systems in general are used
by individuals and entities in getting information and
those systems are very re important to achieve the
strategic objectives of each entity, hence the GAIAE
sought to benefit from all features and functions
BAYANATI System offers to ministries and federal
agencies. We have specified a time frame to complete
the implementation and activation of all BAYANATI’s
HR systems. Returning to the question, I would like to
say that Performance Management System for Federal
Government employees, and Smart Reporting System
are among the most sophisticated features on which
the GAIAE depends in their work very much.
How do you see the business partner project launched
by FAHR in support of its customers including the
ministries and federal bodies?

There is no doubt that success depends on
cooperative and joint effort, opposed to individual
work. So I believe that business partners project is
a good example of the importance of teamwork to
achieve the aspirations of our wise leadership and
UAE Government’s ambitious visions as well. Indeed,
we find the business partners project so helpful in
the implementation of HR policies, regulations and
systems in the Federal Government, as it has proved
to be instrumental in smooth communication with
FAHR.
To what extent have HR systems’ smart solutions helped
your esteemed entity, and how?

Smart solutions have contributed in saving time,
effort, and enhancing the efficiency and productivity
of our human resources, by providing information
and data upon request, thus helping quick decisionmaking.
To what extent has the Smart Application (FAHR)
accelerated and simplified you human resources
procedures?

Smart applications have become key for the success of
success institutional work - not a luxury as some may
think -. So I think the near future will see a significant
shift in the provision of government services through
smart applications0 As far as App. FAHR is concerned,
it has proved to be one of the most important
applications at the federal government level, as it
offers a package of e-services that benefit federal
government employees, help them complete their
own human resources transactions online, in addition
to the services it provides to human resources officials
in the ministries and federal entities.
What are your suggestions and comments to enhance
cooperation and coordination between FAHR and your
esteemed entity?

The Federal Authority for Government Human
Resources plays a commendable role in capacity
building and empowering human capital in the
federal government, to achieve the aspirations of our
wise leadership by making the UAE in the forefront
of the world countries at all levels and building a
sustainable knowledge-based economy.
In the General Authority of Islamic Affairs and
Endowments, we are constant communication
with the Federal Authority for Government
Human Resources in order to enhance and develop
government performance.
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New York University Abu Dhabi students review
the Authority’s services and achievements
As part of its cooperation in «Year of Tolerance» and in cooperation with «Dar Albar»

FAHR launches “Shetahom Rahma”
to provide relief for Syrian refugees
The Federal Authority Human for
Government Human Resources
(FAHR), recently launched, in
cooperation with Dar al-Bir
Society, “Shetahom Rahma”
Humanitarian Initiative, which
aims to provide winter basic needs
to Syrian refugees living in dire
humanitarian situations in camps
in many Arab countries bordering
their home country. These refugees
are facing a harsh winter, and lack
essential elements of a decent life.
In this context, Hanan Mohammed
bin Naseef, Deputy Director of
Government Communications,
explained that the campaign came
as part of the joint efforts of the
Authority and Dar Al-Bir Society
to alleviate the suffering of Syrian
refugees who were forced to escape
their country to to neighbouring
Arab countries, to live in extremely
harsh and difficult conditions,
especially in the cold winter.
She said: “The initiative comes as
the Authority’s response to the
36
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largest number of employees of
the ministries and federal entities
to participate in community work
and charitable giving through their
various social networking accounts
or via BAYANATI System.”

Hanan Mohammed bin Naseef

declaration of 2019 as the Year of
Tolerance by His Highness Sheikh
Khalifa bin Zayed Al Nahyan,
President of the UAE. To mark
this declaration, the Authority
launched its community and
humanitarian response plan,
including many events and
activities to be implemented
during the year.
“The Federal Authority for
Government Human Resources
has publicized the campaign at
the Federal Government level
to allow the opportunity for the

She called on community groups
to contribute to support the
campaign and donate AED 10 by
sending the word ‘Rahma’ in an
SMS to number 2289 via Etisalat
and du, donate AED 20 by sending
the same word to the number
6025 via Etisalat and du, donate
AED 50 through number 2252 and
AED 100 through 6027..
Hanan bin Naseef concluded that
the Authority seeks through its
community initiatives to maximize
participation within and outside
the country, and to consolidate
the values of volunteerism and
philanthropy , promote the spirit
of social re s ponsibility, and instil
the values of loyalty and career
happiness by volunteering.

info@fahr.gov.ae

@FAHR_UAE

The Federal Authority Human for
Government H uman Resources
(FAHR), rec e ntly received at its
headquarter s in Dubai, a student
delegation f rom New York
University A bu Dhabi, who were
visiting FA H R to have a close
look at its best practices in the
field of fe d eral human capital
development, as well as its roles at
the federal government level and
services i t provides to ministries,
federal bodies and the public.
During the visit, the delegation

was briefe d on the Authority’s
role in ma k ing human resource
policies a n d legislation in the
federal government, as well as the
mechanism f or developing such
policies. The visitors were also
acquainted with how to review
and develop the HR Law in federal
government and its executive
regulation s, and the mechanism
for setting up balanced scorecard
to measure government human
resources performance. The
delegation listened to a detailed
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explanation of the most prominent
achievemen ts of FAHR since its
inception.
The delega tion was welcomed
by Aisha Al Suwaidi, Executive
Director Of Human Resources
Policy se ctor at the Authority,
Zayed Al- Qahtani, Director Of
Performan ce Appraisal & Followup, Hamad Boamim, Director of
Policies and Legal Affairs, Mouza
Al Sirkal , HR Expert, and Maha
Khama, Senior Executive, Policies
and Research.
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