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FAHR Chairman:
The UAE constantly seeks to equip its
citizens with skills for the future
His Excellency Dr. Ahmed bin Abdullah Hamid Belhoul Al Falasi, Minister of State for Higher
Education and Advanced Skills, Chairman of the Federal Authority for Government Human
Resources, stressed that the UAE’s interest in human capital began with the inception of the
Union, and continued by our wise leadership, led by His Highness President Sheikh Khalifa
Bin Zayed Al Nahyan, his brother His Highness Sheikh Mohammed bin Rashid Al Maktoum,
Vice President and Prime Minister of the UAE and Ruler of Dubai, and their brother His
Highness Sheikh Mohammed bin Zayed Al Nahyan, Crown Prince of Abu Dhabi and Deputy
Supreme Commander of the Forces Armed.

HE praised the great support and interest of His
Highness Sheikh Dr. Sultan bin Muhammad Al
Qasimi, Member of the Federal Supreme Council and
Ruler of Sharjah, in human resources in general and
national cadres in particular, out of his firm belief in
the importance of investing in human element as the
backbone of the country’s sustainable development.
Dr. Al Falasi was making the above remarks in a speech
delivered during his participation in the Sixth Sharjah
Human Resources Conference, which is sponsored
by His Highness Sheikh Dr. Sultan bin Muhammad Al
Qasimi, Member of the Federal Supreme Council and
Ruler of Sharjah, and held by the Human Resources
Department of Sharjah Government on February 19 and
20.
The conference addressed 4 themes: Future and
Sustainability of Human Resources, the Impact
of Globalization on Human Resource and Social
Life, Human Resource in Light of Digital Economic
Development, and Innovation, Knowledge and Foresight
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into the Future of Coming Generations.
The experts and specialists in the field of human
resources discussed a number of topics related to the
future of human resources, in light of the challenges
ahead, the impact of globalization on human resource
and social life and how to maintain the sustainability of
human resources.
On the sidelines of the Conference, His Highness Sheikh
Abdullah bin Salem bin Sultan Al Qasimi, Deputy
Ruler of Sharjah, honored His Excellency Ahmed bin
Abdullah Hamid Belhoul Al Falasi, Minister of State for
Higher Education and Advanced Skills, Chairman of the
Federal Authority for Government Human Resources,
for his participation in the conference. He also honored
His Excellency Dr. Abdulrahman Abdul Manan AlAwar, Director General of the Federal Authority for
Government Human Resources, who was attending on
behalf of the Authority as a strategic partner of Sharjah
Government Human Resources Department, and a key
supporter for the conference.
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FAHR sponsors
SHRM TECH Conference

His Excellency Dr. Abdulrahman Abdul Mannan Al-Awar, Director General of the Federal
Authority for Government Human Resources (FAHR), confirmed that the United Arab Emirates
has a distinguished and pioneering experience regionally and globally in the field of investing in
artificial intelligence and harnessing technology to service human capital, to keep pace with new
developments with training and qualification. According to HE, human capital is the UAE’s real
wealth and its development has been a top priority of the wise leadership, led by His Highness
Sheikh Khalifa bin Zayed Al Nahyan, President of the State, and his brother, His Highness Sheikh
Mohammed bin Rashid Al Maktoum, Vice President and Prime Minister of the UAE and Ruler of
Dubai since decades ago.

This came in a speech delivered on HE’s behalf by HE
Leila Obaid Al Suwaidi, Executive Director of Programs
& HR Planning in the Authority, at SHRM Tech EMEA
2020 Conference, organized by the Society for Human
Resource Management (SHRM), which was held for two
two days in Dubai, under the auspices of the Federal
Authority for Government Human Resources (FAHR).
HE stressed the importance of the conference held
to highlight a fundamental issue at this crucial time
where most world governments and organizations are
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and share knowledge, an issue that comes on
top of the conference agenda.”
He added, “What distinguishes this
conference is that it coincides with the UAE
Innovation Month, and Expo 2020 Dubai,
which will take place months from now in
the UAE, the leading country in tolerance,
innovation and investment in the
future at regional and global levels.
In fact, UAE has become known
worldwide for investing
in artificial intelligence
technologies, keeping
abreast of the Fourth
Industrial Revolution
Johnny Taylor
developments.”
Dr. Abdulrahman praised the strong
cooperation and strategic partnership
between FAHR and SHRM, which is one of the
world’s most prestigious organization specialized in
human capital management and development, and
an important reference for HR specialists and those
interested in the field. This partnership, he said, has
paid off through many research works, studies and

specialized publications in the field of
human capital development, and local
and global knowledge sharing, which
had the greatest impact in enriching the
experience of those interested in human
resources at regional and global levels.

Johnny Taylor hails FAHR’s
e-Services
Johnny C. Taylor, President and
CEO of the Society for Human
Resource Management
(SHRM) visited the platform
of the Federal Authority
for Government Human
Resources on the sidelines of
the conference, accompanied by HE Laila
Obaid Al Suwaidi, Executive Director of
Programs and HR Planning, and HE Aisha
Khalifa Al Suwaidi, Executive Director of HR Policies.
MR. Taylor showed his admiration to the Authority’s
Smart App (FAHR) which provides valuable services to
the Federal Government employees, enabling them to
complete their HR transactions using self-service and
providing them with 27 main and subsidiary.

facing many challenges associated with keeping up with
technological development, or the so-called Fourth
Industrial Revolution.
He said: “These rapid technological developments
impose huge responsibilities on human resource officials
who have to race against time to cope with changes.
On the other hand, they have to overcome challenges
that impact skills and competencies, prepare talents
for the future, and educate institutions on expected
transformation and change leadership, as well as transfer
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Concluding two memoranda of
understanding with SHRM

On the sidelines of SHRM Conference, the Federal Authority for Government Human Resources concluded
two memoranda of understanding with the Society for Human Resource Management (SHRM), signed by HE
Leila Al Suwaidi, Executive Director of Programs and HR Planning, representing the Authority and Johnny
Taylor, President and CEO of SHRM.

The subject of the first MoU was to promote
cooperation and partnership between the Authority
and SHRM, by holding the 10th International HR
Conference, the Authority is going to organize in Dubai,
in conjunction with Expo 2020 Dubai. The second one
stipulated on launching a specialized Arabic dictionary
project containing HR terms and vocabulary.
Salwa Abdullah, Director of Projects & Programs
presented at the conference delivered a presentation
presentation about the importance of artificial
intelligence techniques for organizations, and their
impact on the future workforce. She pointed to a study
that showed that 50% of organizations which employed
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artificial intelligence technologies in their projects,
failed to achieve the desired results by 10% -29, due to
not having capable employees to deal with this kind of
technology, or because of unrealistic expectations from
applying such technologies.
She gave an account of the factors behind the success
of artificial intelligence programs and projects in the
field of human resources, including: identifying the
organizations’ needs first, assessing the capabilities
of workforce to manage the smart transformation,
providing all technical facilities, equipment and
infrastructure necessary to implement artificial
intelligence technologies.
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Emiratization indicators in the
Federal Government running
according to plan
The Federal Authority for Government Human Resources (FAHR) confirmed that close monitoring of
Emiratization indicators is underway in the Federal Government, in cooperation and coordination with
various concerned parties; to ensure that it is in accordance with the mechanisms and plans in place to
implement the Cabinet Resolution and to achieve the aspirations of the UAE leadership in this regard.

Leila Obaid Al-Suwaidi, Executive Director of Programs
and HR Planning Sector at the Authority stated that
Emiratisation indicators were measured in 57 ministries
and federal entities by the end of 2019, while most of
these entities submitted their plans
according to criteria stipulated in the
Cabinet Resolution issued late last
year regarding Emiratization in the
Federal Government. She noted that
the Authority submitted the plans to
competent authorities in the Federal
Government according to the rules.
She said: “The Authority had previously
held, in cooperation with the Ministry
of Human Resources and Emiratisation,
a series of consultative workshops
Leila Obaid
on reviewing Emiratisation targets
in the Federal Government, during
the coming years, as well as the
implementation mechanisms in accordance with the
provisions of the Cabinet Resolution, targeting in those
workshops leaders and human resources specialists.
“A joint team has been formed including representatives
from the Authority and the Ministry of Human
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Resources and Emiratisation, with a view to support
ministries and federal entities in raising their
Emiratization rates. The result was appointing 3,000 and
promoting more than 6000 UAE nationals in the Federal
Government, as well as implementing
training courses with more than 1.5
million hours during 2019.”
HE Leila Al-Suwaidi indicated that the
Authority has developed electronic
mechanisms to measure Emiratization
indicators and management mechanism
in the Federal Government through the
HR Management Information System
“Bayanati”, and provided electronic
necessary tools for human resources
officials in the federal bodies to assist
them in developing special Emiratization
plans for their entities (long-term and
medium-term) and follow-up on their
implementation. “They were also provided with an
interactive dashboard to enable them to match the
current situation with their Emiratisation targets”, she
said.
She added that the Authority has developed
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mechanisms for linking the “Bayanati” system to the
UAE Jobs Bank, which is managed by the Ministry
of Human Resources and Emiratisation, and is an
electronic government platform to give priority of
employment in the targeted economic sectors, for
nationals. This would help in reviewing vacancies
available in the federal entities according to positions
targeted, and facilitate procedures for searching
and recruiting suitable candidates for
these positions.
Leila Al-Suwaidi affirmed
the Authority’s support
for ministries and federal
entities in implementing
the Cabinet Resolution on
increasing Emiratisation
percentage in the Federal
Government by 10%
annually to reach 90% in
administrative positions and
support services
within 5 years. The
Resolution also
stipulated raising
Emiratisation

percentage in ministries and federal entities to 100% in
supervisory positions during the next five years, with the
exception of jobs that have been excluded by a Cabinet
decision.
The Executive Director of Programs and HR Planning
Sector stated that the wise leadership gives special
importance to Emiratisation and considers it a top
priority for creating jobs for citizens in
various sectors, so as enable them
to contribute to the country’s
sustainable development.
“Reiterating concern about
Emiratisation comes
at a time when our
wise leadership always
emphasizes that calling
for Emiratisation in no
way contradicts with the
ongoing efforts of the UAE
to attract all types of talent.
Indeed, the important role
of non-nationals in the success
of the UAE in achieving global
leadership and competitiveness today, is
highly valued,” she noted.
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FAHR transfers knowledge to 3
international delegations

The Director General added: “The Federal Authority
for Government Human Resources has become
an important destination and reference for many
institutions from the UAE and abroad in implementing
advanced HR policies, legislation and systems. It
transferred knowledge during the past year to 36
internal and external delegations visiting the Authority
to have a close look into the best experiences and
practices adopted in the field of developing and
managing federal human capital. They got acquainted
with the Authority’s most important initiatives aimed at
empowering human resources in ministries and federal
entities.”
The Federal Authority for Government Human Resources (FAHR) recently received 3 official delegations
from the Kingdom of Saudi Arabia, State of Kuwait, and Republic of Kazakhstan, which were briefed on
the pioneering experience of the United Arab Emirates in the field of government work, human capital
development and empowerment, and the UAE Government’s best practices In terms of creating an attractive
work environment for skilled human resources and top talent.

The Saudi delegation was represented by a delegation
from the Ministry of Civil Service, while State of Kuwait
and Republic of Kazakhstan were represented by
National Center for Education Development and Civil
Service Agency, respectively.
His Excellency Dr. Abdulrahman Abdel Manan Al-Awar,
Director General of the Authority welcomed the visiting
delegations, stressing that this kind of international
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visits reflects the distinguished place that the UAE has
reached in terms of government work efficiency, as
well as implementation of world-class smart systems in
human capital management and development.
“Similarly, the visits reflect the keenness of the countries
in the region to benefit from the Emirate’s experience in
this field,” he noted.

info@fahr.gov.ae
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solutions.
Delegates also got acquainted with many of the
electronic human resources systems launched by the
Authority at the Federal Government level, including:
the electronic systems under the HR Management
Information System (Bayanati). Such as e-Employment
System, HR Information System, Job Evaluation &
Description System, Strategic Manpower Planning,
Smart Statistical Reporting System, Training Programs
Bank, Smart Goals Bank, as well as the major training
initiatives launched by the Authority at the Federal
Government level and the e-Training Portal “Al Mawrid”..

He emphasized that the HR legislation, policies,
regulations and initiatives successively launched at
the Federal Government level had greatly helped
strengthening the UAE’s competitiveness, and upgrading
the institutional work system in ministries and federal
agencies, as well as enhancing the attractiveness of their
work environment.

The visiting delegations praised the remarkable efforts
made by the Authority in terms of proposing and
launching human resources policies, legislation and
initiatives to boost the Federal Government employees’
efficiency, develop their capabilities, and increase their
productivity, in a way that contributes to achieving the
aspirations of the wise leadership, the UAE Vision 2021
and its national agenda.

The guests listened to an explanation from the
Authority team about the most important
achievements made by the Authority, and the
initiatives that it launched over the past years to
develop and empower human resources. The guests
also reviewed the Authority’s operational plan 2020,
and got acquainted with its key initiatives and projects,
especially those based on utilizing artificial intelligence
technologies and the Fourth Industrial Revolution

Alongside HE Dr. Abdulrahman Abdel Manan AlAwar, Director General of the Authority, the visiting
delegations were received by HE Aisha Khalifa Al
Suwaidi, Executive Director of HR Policies Sector, HE
Laila Obaid Al Suwaidi, Executive Director of Programs
and HR Planning Sector, HE Ibrahim Fikry, Executive
Director of Support Services Sector, and a number of
sector and department directors in the Authority.
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FAHR launches Innovation Month
agenda, including 17 events
The Federal Authority for Government Human Resources
(FAHR) has launched its agenda for the UAE Innovation Month
under the slogan “Emirates Innovates in Preparation for The
Next 50 Years”. It also launched the Authority’s innovative
ideas system (iThink), as well as its artificial intelligence
strategy, during a special workshop held for its employees in
Abu Dhabi and Dubai.

Khalid Al-Mazmi, Director of Strategy and Future
Department at the Authority noted that the wise
leadership of the United Arab Emirates gives innovators
a special importance, and provides all elements and
means of success for them and their institutions, driven
by a strong conviction that innovation and creativity are
key in enhancement of nations and peoples, as well as
the UAE’s global leadership and competitiveness.
He stressed the importance of the
UAE Innovation Month initiative
launched by His Highness
Sheikh Mohammed bin
Rashid Al Maktoum,
Vice President and
Prime Minister of the
UAE and Ruler of
Dubai, noting that the
UAE has succeeded
through this initiative
in consolidating
innovation as an
institutional culture and
daily practice in the society.
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He also noted that the UAE Innovation Month initiative
reflects the great attention accorded by the country to
talented people and those with innovative, nontraditional ideas.
Al-Mazmi added: “The Authority’s agenda in UAE
Innovation Month includes launching and implementing
17 initiatives and activities for employees, the most
prominent of which was launching the new
innovative ideas system, to encourage
people to provide innovative proposals
for development, the AI strategy, as
well as defining future directions
in this field. By doing so, the
UAE aspires to become one of
the pioneers in utilizing and
investing in AI technologies.”
Among the activities of
the UAE Innovation Month
according to the Authority’s
plan, holding an e-training
session for employees in charge
of training in ministries and federal
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entities, and a
similar course for
’Customer Happiness’
employees, through the
e-learning portal in the Federal
Government (Al-Mawred).
In the meantime, the Authority will organize a live
broadcast session for HR Club via webinar technology,
and organize a series of training courses for the
Authority’s employees on a number of topics: leading
and sustaining a culture of innovation, design thinking
methodology, and merging nature and training. Field
visits will be organized for a number of employees to
learn about best practices and exchange experiences
with various work sectors across the country.
Al-Mazmi concluded his statement stressing that
the Authority’s activities during the UAE Innovation
Month also include the launch of Creativity Gateway
exhibition at the Authority’s headquarters in Dubai,
to be dedicated to showcasing the creative works of
Federal Government employees, and innovative projects
implemented by UAE students of public and private

universities.
For her part, Maitha
Klythum, Head of
Institutional Excellence
Department at the Authority
reviewed the new ideas system adopted by
the Authority ‘iThink’, which is an electronic platform
through which the Authority receives innovative
comments, ideas and proposals.
She stated that the system has evolved through a
number of phases: generating ideas, classifying and
evaluating them, developing ideas presented, and
implementing useful ideas and measuring the return
on investing in these ideas. She indicated that ‘iThink’
system provides presenters of innovative ideas with a set
of advantages the authors of ideas and proposals a set
of characteristics and advantages, e,g, quick generation
of new ideas, ability of a group of people to participate
in developing ideas, as well as availability of an advanced
notification and alert system to inform users of any
developments in the proposals submitted, and timely
reports and data on the innovative ideas.
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The official sponsor
of the Human Resources Club

In a live broadcast session watched by over 800 members and those interested

The Human Resources Club
reviews the importance of HR data
in decision- making
The Authority recently organized a Human Resources Club session, titled “The Importance of HR Data
in Effective Decision-Making,”using online broadcasting technology. The event hosted Dr. Todd Brodie,
HR and Leadership Expert, member of Society for Human Resource Management (SHRM) College, USA,
and was watched by more than 800 HR Club associates and those interested in the field from UAE and
abroad.

The session highlighted the importance of data and
information analysis for any organization, and ways to
benefit from this data to enhance performance and
productivity, through looking forward to the future, and
predict medium and long term needs.
Todd Brodie explained that many global organizations
give its HR data analysis great importance, and benefit
from it in several areas, such as making strategic
decisions, attraction top talents, and boosting employee
job satisfaction and well-being. “Data analysis is the
responsibility of HR departments in the first place, but
some of these departments do not take this matter
seriously enough,” he noted.
He added: “Organizations wishing to maintain their
competitiveness, and keep pace with the rapidly
changing labor market, should adopt a strong culture
of data analysis within their work environment, as well
as adopt advanced analysis techniques. They must also
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create qualified teams with extensive data collection
and analysis experience, capable of providing proactive
solutions that contribute to enhancing performance, and
coping with any challenges that may arise in the future.
“Having a good HR data pool gives any organization
a competitive advantage, provided that it is properly
used, as this data is essential in strategic planning and
taking decisions. Moreover, the data pool can be used
to develop a more holistic approach and vision towards
current status and future shaping.
Dr. Todd Brodie believes that a successful data analysis
depends on choosing the data most related to an
organization’s main operations, and carrying out the
process in a scientific and accurate way; so as to come up
with the desired recommendations and solutions.
“So it is very important that organizations should each
develop a set of criteria and controls that regulate data
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collection analysis processes taking into consideration
the confidentiality and privacy of this data.”

HR Club
The Human Resources Club provides an important
opportunity for cooperation among all those concerned
with human capital development, discussing topics
related to the major challenges faced by institutions
and governments, as well as reviewing best solutions to
address such challenges and keep pace with the changes
in this area.
It is one of the most important strategic initiatives
of the Authority, and an interactive platform and an
intellectual and knowledge communication channel
that brings together interested people, human resources
specialists and experts under one roof to share ideas,
experiences and solutions that could enhance the roles
assigned to human resources departments and other
institutional service bodies across different sectors in the

country.
The Club offers its membership, which has grown to over
12 thousand, an ideal opportunity to learn about the
best practices, experiences and success stories of many
individuals and institutions, as well as meeting with
specialists and practitioners in the field of institutional
work.
The Authority is seeking to develop the Club and
improve its vision and mission by working hard to
expand to expand the base of its beneficiaries beyond
human resource professionals, to include support
services sectors, and all employees working for these
sectors, such as personnel, finance, IT, procurement, etc.
It should be noted that membership of the Club is open
and free for all those interested in human resources and
institutional support, etc. Application should be through
website: www.fahr.gov.ae, and e-mail: HRClub@fahr.gov.
ae
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Promising Young Leaders shaping the future

The Authority’s Youth Council
In terms of creating an innovative and excellence based work
environment, opening up to new horizons for youth to
contribute in the development of the institutional work
system in the Federal Government, The Authority has
recently formed the Youth Council .
The council is responsible for aligning Federal Government
directions with the Youth Council plans in relation to
youth issues, opening communication channels with the
Youth Council to share ideas and thoughts to develop the
work environment, and encourage youth talents in the
Authority to embrace innovative and creative ideas.

Omar Al Balooshi

Amna Alraeesi

Shaikha Alkaabi

Member

Member

Member


Youth Council of the Federal Authority of Government Human Resource
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President
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Shouq Al Teneiji

Rashed Al Sereidi

Member

Member

Maitha Bin Hashim

Alya Abdalla

Sharifa Al Bashr

Member

Member

Member
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FAHR and Al Jalila launch a campaign
to treat a child with cancer
The Federal Authority for Government
Human Resources (FAHR) has
recently launched, in cooperation
with Al Jalila Foundation, a charitable
campaign under “Sanadhom Amanah”
humanitarian initiative, to cover
the expenses of treating a child with
cancer, who lost one of his eyes at the
age of 1 year due to this disease.

Hanan Mohammed bin Nassif

In this regard, Hanan Mohammed bin Nassif, Deputy
Director of Governmental Communications
Department at the Authority, stated that the campaign
is a yet another initiative to be added to the series of
joint charitable campaigns and activities launched by the
Authority and Al Jalila Foundation during the past two
years. The campaign he added, aims to secure treatment
expenses for many low- income patients suffering from
serious diseases.
She said: “This campaign comes in conjunction with the
International Childhood Cancer Day, which falls on the
15th of February oevery year, and aimed at providing the
costs of treating the child Yusuf, as well as contributing
to the fundraising in support of medical research aimed
at finding radical solutions to eliminate cancer.
Hanan bin Nesaif added: “The Federal Authority for
Government Human Resources has publicized the
18
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campaign at the Federal Government level to allow
the opportunity for the largest number of employees
of the ministries and federal entities to participate in
community work and charitable giving through their
various social networking accounts or via BAYANATI.
She called on community groups to contribute to the
campaign and donate AED 10, AED 50, AED 100 or
AED 500, by sending the word ‘Sanad’ in an SMS, via
Etisalat and du, to numbers 4202, 4206, 4209 , or 4409
respectively.
Through its community-based initiatives, the Authority
seeks to maximize the benefits both within and outside
the country, consolidate the values of volunteering
and philanthropy, foster a spirit of social responsibility,
as well as increase workplace happiness and loyalty
volunteering.
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www.al-mawrid.ae

Develops

Hones

Federal Government employees’ competencies

their behavioral skills

Offers
Specialized certificates
educational materia
Training courses and programs
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