Circular No (1) for 2018

On launch of the second version of PMP Program in the
Federal Government

To: All Ministries & Federal Entities

The Federal Authority for Government Human Resources (FAHR) would
like to send you kind regards, wishing you all the success in your
endeavors.

With reference to the above subject and further to Circular No (38) of
2016 regarding the launch of the Project Management Professional

(PMP) Program at the Federal Government level;
\ \
We have the pleasure at FAHR to announce, in CO||ab®f3tI0r\k\Wlth the

Prime Minister’s Office, the launch of second versmn b? E\ \Prqgram and
beginning of nomination of candldat\e§ x\from@xa?'norkg\\’the +Federal
Government employees who are eI@Mé‘fo alieﬁd t\l'qe‘tértlfmatlon course,
which aims to help achlev&\the sUéteggg‘bq\l&bésed on a high-
productivity culture. The Prog(am alsgsﬂppgrts\employees through the
training system\@nel‘ mstrlhng th@nﬁog{e\*ﬁ adrmmstratlve concepts the
federal gov ent\%éeks te’ prom@f’é 525

&L U \\‘ ‘\
You are;’ %her@foﬁfe L([ndly reqaested to provide us with names of

nominees: ffb‘m your entlty to the PMP Program, not later than Thursday,
January 11;2018.

Thank you for your cooperation

Dr. Abdurrahman Al Awar, Issued on 03/01/2018
Director General,

Federal Authority for Government Human Resources

Encl:
- PMP nomination Form
- PMP Program- 2" Version
For enquiry and follow-up, please contact:
-Noora Al Mulla, Tel: 04- 231 91 53 Email: NAIMulla@fahr.gov.ae —
- Aisha Al Amiri, Tel: 04- 231 91 41 Email: AALAmiri@fahr.gov.ae



PMP Program- 2"d Version
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N.B- Please note that the federal entity will bear the cost of practical training workshops, the final exam. And any other
expenses resulting from the candidate’s failure to pass the exam for the first time



Project Management Professional (PMP) Program
at the Federal Government level
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Project Management Professional (PMP) Program-

Overview
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= Project Management Professional (MPM) is the most |mportant industry-
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recognized certification for prOJect managers |n(the world. Globally
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recognized and in high demand the PMP demonstrates that you have the
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education and competency to Iead and d|rect projects most successfully.
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= The Program targetS\ employees who work as project managers in the
Federal Government or engaged in projects related to the UAE National

Agenda in their entities.



Objectives of PMP Program

For Candidates
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Obtain international recognition " Train 200 federal employees to
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In project management Re @\"6 tbecg!ne quallfled for managing and
Upgrade competency in PrOJeCE ok e sleading projects effectively
management G {065\‘\ 0°%° v}through optimal use of resources

Join a network of \expeljg '“ ’Cﬂ\e? ’C“o'EA holder of MPM certification has

>°
federal government éects \‘?"3 5o outstanding stills in leadership,

management T8 ™ o™ e"@\ - - :
£V a8 e planning, risk and time

Become qualified as prqfessm_n_al‘e management, interpersonal skills,
Create ] a team - of qual|f|ed problem solving, etc, which enable
professionals n project him to the desired achieve
management objectives effectively.



PMP Test

MPM Training Test

AN
e Trainees will have to do a training test consmtmgzb@‘f 1;Z<>OOO questions, to be

answered online during their leisure time aftgr\ﬂwe(t\m‘l‘mngﬁerlod using handheld
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e Trainees follow thexst\éps prescribed for PMP Final Exam on the last day of the
training course.

e The Final Exam will consist of 200 optional questions to be completed in 4 hours.



Conditions of admission to the program

e English language proficiency:

The program, text books, and all tests are in qul‘i‘s%%&

e Other Entry Requirements: R
NS g\

Candidates wishing to reglster@? the@ﬁl\d@éﬁr&gghf‘am must fulfil one of the
following requirements:, o SO&G"’ Q&"Oom
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= High School Diploma, University = 4 years’ experience in a similar setting
Degree or Equivalent = 4500 working hours as project manager
= 7500 working hours as project = 35 hours of studying a project
manager management program

= 35 hours of studying a project
management program



Study Plan for PMP Program

Stages Date Duration

Level Test Third week of January 2018 2 hours
e('a\ . (’6\9 \&\]\0‘9 er
Training Workshop PMP ?&0&‘3 ?Wg@gk‘\gg ;l.afﬁ’uary 2018 2.30-8.30
\AG"e nc):\ 56 4\6"
Review ahead of Test + Experimental| Third week of February 2018 2.30-8.30
Test
&(L ‘(\eﬁ" 6,‘03\‘ 0350
Final Test 0,60\6“6 \o @ % | Fourth week of February 2018 4 hours
_£X9°

Graduation of the First and Second batches of Federal Government employees with

Project Management Certification




Content and Cost

PMP Training takes place as follows:

» 5 working days/week — from Sunday thru Thursday (7hours per day) o .\\
» 2 days are added to each group before the Test, for comprehensive reg&mﬁ/apri%rw%oth the Experimental Test and
Final Test Y o
hok !
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» The PMP program cost is AED 3,100 per personé*g)éé}udi\ng&est fgegd‘a e pd

» The Excellence Centre reserves a forma%\%&s@‘for\%‘&f\} pg&r.\sﬁeiatt%né‘ing the course at 555 US Dollars, which is the

. . . ) ol 3 X,
international rate announced by%{{dr‘c{jﬁlsf;ﬁa{@@sg%gtaI%ic\&&g@@}il\él\lﬂ)@o
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» The cost of PMP coursesolg];%?g)tm@u‘gh &Qm’ﬂ?nag@aebetween the implementing agency and the federal entity. The
proposal is sent to the enti@[ewmig\b@é‘rs theledst, including the test expenses before registering the employee for
2

the Final Exam &Qg\@
o

Program Cost per person (before discount) Cost per person (after federal entity’s discount)

PMP/CPM AED 3,100 AED 2,750 (inclusive of test expenses at AED 2050)




