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Knowledge Plan 2020 

Initiative  Timeframe  Responsibility 
1 Participation in the literacy forum February Knowledge Team 

2 The Authority’s plan for participation in the National Month of Reading   March Knowledge Team 

3 Flashes of Knowledge Quarterly Knowledge Team 

4 The International Human Resource Conference Q4 HR Policies Sector 

5 Human Resource Club events As per plan Projects & Programs Dept. 

6 HR Echo Magazine April-November HR Policies Sector 

7 Launching Sheikh Mansour Award for Best HR Research As per plan HR Policies Sector 

8  HR Magazine Monthly Government 
Communications Dept. 

9 Applying intellectual property rights mechanism on all the Authority's publications On-going Strategy & the Future Dept. 



10 Providing the electronic library with books (reading and audio), updating their contents and 
continuously spreading awareness about them 

Quarterly Knowledge Team 

11 Knowledge Competitions  Quarterly Knowledge Team 

12 Reading Session Initiative Quarterly Knowledge Team 

13 Training Programs via ‘Al Mawrid’ Portal On-going HR Planning Dept. 

14 Visit to Book Fair As Scheduled Knowledge Team 

15 Carrying out a number of benchmarking visits On-going Strategy & the Future Dept. 

16 Offer discounts on knowledge programs under ‘Imtyazat’ Program On-going Government 
Communications Dept. 

 
 
 
 
 
 

Performance indicators to measure knowledge 2020 
 

Strategic indicators to measure the knowledge plan progress Timeframe Target 
1 The maturity level of knowledge management in the Authority December 2020 Level (4) 
2 The federal entities’ level of happiness with regard to knowledge transfer initiatives  Q4 2020 82% 
3 The Authority employees’ satisfaction level with regard to knowledge transfer initiatives   85% 
 


